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Licensing regime for professionalism
and quality service
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To promote the professionalism and
quality of the property management
industry to make Hong Kong a
better place for living.
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To regulate property management
services; set standards for integrity,
competence and professionalism
of the industry; encourage a
culture of learning; and promote
synergy among stakeholders for
the continuous development of the
profession.
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In the last year, the Property Management Services Authority (PMSA) adopted a three-pronged approach
of regulating through licensing, formulating Codes of Conduct and encouraging continuing professional
development through collaboration with different Government departments, public bodies and industry
associations so as to galvanise efforts in enhancing the status and professionalism of the property
management (PM) industry.
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Regulating through Licensing
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In addition, the PMSA was commissioned to implement the Anti-epidemic Support Scheme for Environmental
Hygiene and Security Staff in Property Management Sector under the sixth round of the Government’s Anti-
epidemic Fund. The Scheme aims to provide financial support to frontline PM workers performing duties
related to environmental hygiene or security in private residential, composite, industrial and commercial
buildings. The Scheme was formally launched for receiving applications on 28 February 2022.
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Encouraging Continuing Professional Providing Anti-epidemic Support
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EEPRE® Major Milestones

! 5.2021
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Gazetted and issued the Codes of Conduct
entitled “Handling Moneys Received on behalf of
Clients by Property Management Companies” and
“Obligations of Property Management Companies
regarding the Ending of their Appointment”.
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“Professionalism”.

7.2021
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and “Prescribed Conditions on Licences”.
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PATEZ | RRB S E BB R R R RBE -

Organised the first CPD seminar under the theme of

Gazetted and issued the Codes of Conduct entitled “Prevention of Corruption”



B 10.2021

SA SR

RN TR CRBEEA AR BT T8 -

Gazetted and issued the Code of Conduct
entitled “Protection of Personal Data”.

NDERIREBRRFERERE
R -
Organised the CPD Seminar

under the theme of “Law and
Regulations”.

1 1 .2021 €l mrEsEyn

THE OMBUDSMAN'S
e RMAE T ERAFEE N ERERFEE ST
#2021 — R A B 58] -
Two PMSA staff members were awarded the
Ombudsman’s Awards 2021 for Officers of Public
Organisations.
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Participated in the first International Property
Management and Procurement Expo.

2% 1 B5,0001EYE A RME AR -
Issued over 5,000 PMP and PMC licences.
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Released the microfilm “Property Management — Good Job!”.
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Gazetted and issued the Codes of Conduct
entitled “Handling Payment for or Arranging
Payment to be Made by Clients” and “Provision of
Prescribed Information and Financial Documents
to Clients”.

WL BREE2EN [FHEEXERAS] -

Launched CPD Scheme on voluntary participation basis.
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! 2.29022

HELBEFCDEIFESE) -
Launched the PMSA blog.
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02/2022
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Commissioned by the Government to implement The Anti-epidemic Support Scheme
for Environmental Hygiene and Security Staff in Property Management Sector.

% #
3.2022

YDE BRI R HE AS00KRFISL -

The 500-day countdown to the end of the transitional period under the
PM industry licensing regime commenced.

u{lJ_
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The PMSA adopts a three-
pronged approach of
regulating through licensing,
formulating Codes of Conduct
and encouraging continuing
professional development,
and collaborates with various
Government departments, public
bodies and industry associations
to drive the initiatives with
concerted efforts in enhancing
the status and service standard
of the PM industry in Hong Kong,
thus laying a solid foundation for
the sustainable development of
the industry.

HEE x2S ATat
B

Tony TSE Wai-chuen, BBS, JP
Chairperson
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| am deeply honoured to present as the Chairperson of the
Property Management Services Authority (PMSA) on behalf of
all Members the sixth Annual Report of the PMSA which sets
out our accomplishments from 1 April 2021 to 31 March 2022
and outlines our future plans.

Reviewing the past six years, following the gazettal of the
Property Management Services Ordinance (Cap. 626) (PMSO)
in 2016, the PMSA was formally established as the statutory
body entrusted with the responsibilities to regulate and lead
the development of the property management (PM) industry
in Hong Kong towards enhanced quality and professionalism.
Through driving by our committed Members and the concerted
efforts of all staff members of the Executive Office (EO), the
PMSA had embarked on a challenging but meaningful journey.
In the early set-up period, the PMSA had to resolve the issue of
financial resources by applying for loan from the Government to
meet the initial operating costs. From then onwards, the PMSA
has adopted the principle of prudent financial management
and keeping expenditure within the limits of revenues. With the
implementation of the Property Management Services (Levy)
Regulation (Cap. 626A) (Levy Regulation) in 2018, the PMSA
has secured a major source of income, enabling it to build up a
sound financial position in subsequent years.
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To implement the legislative intent of the PMSO, the PMSA had
actively prepared for the launching of the PM industry licensing
regime through formulating licensing criteria and procedures,
recognising industry professional bodies and collaborating with
various educational institutions to provide the PMSA Specified
Courses which assist property management practitioners
(PMPs) in the industry who possess PM work experience but
not the required academic/professional qualifications to apply
for PMP licence, and taking forward various complementary
measures including formulating Codes of Conduct for licensed
property management companies (PMCs) and PMPs, the
framework for Continuing Professional Development (CPD) of
the industry and training arrangements, complaints handling
mechanism, disciplinary hearing procedures for dealing with
misconduct, etc. in order to support the implementation and
enforcement of the licensing regime.

After an extensive consultation process, the Property
Management Services (Licensing and Related Matters)
Regulation (Cap. 626B), the subsidiary legislation for
implementing the licensing regime, was enacted in 2020. The
PM industry licensing regime took effect from 1 August 2020
and the commencement of the three-year transitional period
marked the new way forward for the PM industry in Hong
Kong.
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Chairperson’s Message
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The New Way Forward for Property Management

During the year of 2021-2022, the PMSA continued to drive the
implementation of the PM industry licensing regime by adopting
a three-pronged approach of regulating through licensing,
formulating Codes of Conduct and encouraging continuing
professional development. The PMSA collaborated with
various Government departments, public bodies and industry
associations to drive the initiatives with concerted efforts in
enhancing the status and service standard of the industry in
Hong Kong, thus laying a solid foundation for the sustainable
development of the industry.

The PMSA had so far issued over 6,300 PMP and PMC
licences and the response from the industry was positive. A
series of complementary measures related to the PM industry
licensing regime had also been successfully launched in the
year which had significantly strengthened the understanding
and knowledge in respect of the licensing regime and the
transitional period arrangements among the PM industry and
the various stakeholders. To support the implementation of the
licensing regime, the PMSA on the one hand had formulated
Codes of Conduct and Best Practice Guides in respect of
various PM areas to provide appropriate and practical guidance
for the industry thereby effectively regulating the conduct and
services of licensed PMCs and PMPs. On the other hand, the
PMSA had also launched the CPD Scheme to encourage the
industry to acquire new knowledge, advance with times and
upgrade its professional standard.
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Supporting Frontline Workers to Combat
Pandemic

In 2021, Hong Kong was under the continuing threat of
COVID-19. PMPs had to cope with substantially increased
workload and overwhelming pressure. The onset of the fifth
wave of the epidemic in early 2022 led to greater health risks
and immense challenges for frontline PM workers. The PMSA
was commissioned again in February 2022 by the Home
Affairs Department to implement the Anti-epidemic Support
Scheme for Environmental Hygiene and Security Staff in
Property Management Sector (ASPM) under the Government’s
sixth round of the Anti-epidemic Fund. The Scheme aims to
provide financial support to frontline PM workers performing
duties in eligible properties (including those who are involved in
cleansing and security work) to help strengthen their capacity
on personal protection and environmental hygiene, as well as to
give recognition to the industry’s efforts and hard work under
the epidemic, thereby encouraging all to continue together to
combat the pandemic.

Upon commissioning, the PMSA immediately set up a
dedicated team to formulate the application assessment,
subsidy disbursement and audit procedures. In parallel, the
PMSA also established a dedicated website as well as an online
application and vetting system. Promotional work about the
Scheme had also been carried out through various channels.
The PMSA would process the subsidy applications through
lenient, expeditious and simple procedures so that frontline PM
workers could be benefited soonest possible. | wish to express
our appreciation to all the PMCs and owners’ organisations
which actively applied for subsidy for their workers, and to all
those frontline workers who have remained steadfast and are
fully committed to their duties during the epidemic and have
made a significant contribution to the anti-epidemic work for
the community.

Annual Report 2021-22
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Counting down to New Milestone for Property
Management

As stipulated in the PMSO, upon the ending of the three-
year transitional period, all PMCs providing properties subject
to deed of mutual covenant with more than one category
of prescribed PM services, as well as PMPs designated for
managerial or supervisory role in such PMCs providing PM
services, must hold valid PM licence from 1 August 2023
onwards in order to continue to provide PM services.

The three-year transitional period has entered into the
countdown stage, signifying the progression towards the new
milestone of enhanced quality and professionalism for the
industry, and providing quality PM services to the community.

In this defining moment, the PMSA will continue to step up
efforts in the licensing work. Our primary objective is to urge
PMCs to commence their licence application process soonest
possible in the remaining time of the transitional period. The
PMSA will at the same time appeal for owners’ organisations
to pay attention to whether the PMCs they have engaged are
licensed in order to safeguard against affecting the PM services
they are currently enjoying if the PMCs concerned have not
been licensed at the end of the transitional period. In addition,
the PMSA will formulate Codes of Conduct covering more
areas of PM to provide appropriate and practical guidance
to the industry. We will also drive the implementation of the
CPD Scheme by providing more diverse courses and activities
to PMP licensees. An electronic recording system will be
developed alongside a mobile application for PMP licensees
to access and manage anytime their record of CPD courses
and activities so as to encourage PM practitioners to build up
the CPD culture and advance with times, thereby injecting new
vigour into the further development of the industry.
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Embracing the New Era for Property
Management

Finally, | wish to express my heartfelt gratitude for the full
support and invaluable advice provided by Members of the
PMSA and the Home Affairs Department in the past year which
propelled the work of the PMSA forward, with objectives well
achieved. Besides, | am grateful to the Chief Executive Officer
and all staff of the EO for their hard work, especially during the
pandemic when they continued to strive for the delivery of the
work of the PMSA.

As society progresses, the PM industry in Hong Kong will
advance in its development towards higher technologies,
enhanced sustainability and become more people-centric.
Moving forward, PM services will adopt innovative technology
more widely, incorporate more sustainable elements in
different PM areas and focus more on user’s experience.
With the increasing supply of properties in Hong Kong, more
opportunities will be made available to the industry. At the
same time, the rapid development of Mainland cities in the
Guangdong-Hong Kong-Macao Greater Bay Area in recent
years has led to an increase in per capita income and property
prices, and rising demand for higher PM standard, thus
providing wider scope for the PM industry in Hong Kong to
further develop. The Hong Kong-style PM approach has given
many local talents and PMCs in the industry an edge in entering
the Greater Bay Area Mainland market. Younger generations
are also attracted to join the PM profession thus raising the
creativity and sustainability of the industry. The integration
between the PM industry of Hong Kong and the Mainland is
undoubtedly the way forward.

With the deep engagement in PM work in the last six years,
| am totally committed to the future development of the PM
industry in Hong Kong. As we count down to the new milestone
for PM, the PMSA will strive to continue working with the
industry for embracing together the coming new era for PM.

Tony TSE Wai-chuen, BBS, JP
Chairperson
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As the industry advocate
which drives the new
way forward for the PM
industry, the PMSA has
continued to strive to
carry out its statutory
duties and implement
the PM industry licensing
regime in order to raise
the professional standard
of the industry, leading it
towards enhanced quality
and professionalism.
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Alan SIU Yu-bun

Chief Executive Officer
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As the industry advocate which drives the new way forward for
the PM industry, the PMSA had continued to strive to carry out
its statutory duties and implemented the PM industry licensing
regime in 2021-22 in order to raise the professional standard
of the industry, leading it towards enhanced quality and
professionalism.

Licensing to Regulate

The implementation of the PM industry licensing regime since
1 August 2020 has received positive feedback and support
from the industry. As at end March 2022, the PMSA had issued
nearly 6,300 PMP licences, of which formal PMP licenses
account for 61% and provisional PMP licenses account for
39%. For PMCs, over 100 had submitted licence applications
and of which over 50 had successfully been licensed. In
accordance with the PMSO, the PMSA had gazetted the list of
licensed PMCs and PMPs and published the list on the PMSA
website for public inspection.

As the countdown to the ending of the three-year transitional
period under the licensing regime entered the final 500 days on
18 March 2022, the PMSA had activated the countdown clock
on its website, constantly reminding the industry to apply for
licence soonest possible while reinforcing the public recognition
of the PM industry moving towards the new milestone of
enhanced quality and professionalism.
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Formulating Codes to Raise Standards

To tie in with the implementation of the licensing regime,
the PMSA had, in accordance with the PMSO, provided
the industry with comprehensive and relevant practical
guidance on various aspects of PM work in order to raise the
professional standard of the industry. Within the year, the
PMSA had gazetted seven Codes of Conduct and the relevant
Best Practice Guides, including “Handling Moneys Received
on behalf of Clients by Property Management Companies”,
“Obligations of Property Management Companies regarding
the Ending of their Appointment”, “Prevention of Corruption”,
“Prescribed Conditions on Licences”, “Protection of Personal
Data”, “Handling Payment for or Arranging Payment to be
Made by Clients” and “Provision of Prescribed Information
and Financial Documents to Clients”. The printed copies of
the abovementioned Codes and Guides had already been
distributed to PMCs, industry professional bodies and relevant
stakeholders in the territory. Members of the public may also
access the Codes conveniently at the PMSA website.

Encouraging Continuing Development within
the Industry

Another major development strategy of the PMSA is to
promote the industry to acquire new knowledge continually
so that it advances with times and enhances its professional
standard. Hence, the PMSA launched the CPD Scheme at the
beginning of 2022 to encourage PMP licensees to participate
on a voluntary basis in CPD activities or courses organised
or recognised by the PMSA, during the three-year transitional
period (from 1 August 2020 to 31 July 2023). As of early
March 2022, over 50 activities or courses organised by PMSA
Recognised Professional Bodies (RPBs) had been recognised.
The PMSA had also organised two CPD seminars, which were
attended by over 500 industry practitioners. The relevant video
recordings of the seminars had also been edited into training
video clips for distribution as educational resources to the four
appointed educational institutions providing the PMSA Specified
Courses and many other tertiary institutions which provide
courses with prescribed PM qualifications or at equivalent
academic level. In addition, the four educational institutions had
launched a total of 70 classes of PMSA Specified Courses with
2,220 provisional PMP licensees enrolled. These licensees may
apply for formal PMP licences after successful completion of
the study.
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Strengthening Communication with
Stakeholders

To ensure the industry and various stakeholders know
more about the work of the PMSA and to strengthen their
understanding of the licensing regime, the PMSA has been
embarking on innovative ways and diverse methods to carry out
its promotion work. The PMSA released the microfilm “Property
Management — Good Job!” in January 2022 to introduce the
professional work of PM through a light-hearted approach.
The microfilm had also been advertised on social media so
that more young people could learn about the PM work. In
addition, in order to make it easier for the public to access the
information disseminated by the PMSA, the interface of the
PMSA website had been enhanced progressively since early
2022 to allow users to browse relevant information, sign up
for CPD events, make booking to apply for licence etc., more
conveniently. The PMSA blog had also been launched for
sharing with the industry and members of the public the latest
news of the PMSA.
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Uniting the Industry against the Epidemic

The PMSA had been commissioned once again by the Home
Affairs Department this year to implement the second round
of the ASPM from February 2022 onwards in order to provide
financial support to frontline PM workers. This round of
ASPM not only covers frontline PM workers directly employed
by PMCs, Deed of Mutual Covenant (DMC) Managers or
Owners’ Organisations (OOs) to provide services related to
environmental hygiene and security in eligible properties, but
also those employed by cleansing/security service contractors
engaged by PMCs/DMC Managers/OOs as well as workers
employed by premises within the properties. Cleansing and
security workers providing services at “three-nil” buildings may
apply individually in this round of ASPM. The PMSA had set up
a dedicated team for vetting the applications immediately upon
commissioning.

Counting down to the Ending of Transitional
Period and the Way Forward

The major objective of the PMSA in the coming year will be
to continue to promote early licensing among PMCs before
the ending of the transitional period. Apart from explaining
to PMCs and the industry the urgency of getting licensed, a
series of promotional work targeting PM service users will also
be launched to encourage them to urge the PMCs engaged in
their properties to get licensed earliest possible. In addition,
as the PM industry is envisioned to move towards the wider
use of technology, the PMSA is in preparation of launching
its mobile application and the CPD Scheme IT System so as
to allow industry practitioners to obtain information about the
PMSA and to participate in CPD activities and courses readily,
thereby strengthening the culture of continuing development
in the industry and advancing with times. Finally, | would wish
to express my heartfelt appreciation to the PMSA Chairperson
and all Members, the Home Affairs Department, staff members
of the EO and all industry stakeholders for their support
to the work of the PMSA and the Executive Office. We will
continue to promote the industry development in order to raise
its professional standard and build a brighter future for the
industry, and we embrace together the coming new era for PM.

Alan SIU Yu-bun
Chief Executive Officer
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PMSA'’s Functions

The PMSA is the statutory body established under the PMSO
and is tasked to regulate the provision of PM services by
companies and practitioners in Hong Kong, and to promote
the professional development of the industry. As the statutory
regulatory body for the industry, the PMSA encourages and
assists the PM industry and its practitioners to strive for
enhancement in quality and professionalism through formulating
and implementing a licensing regime and other complementary
measures which tie in with the situation in Hong Kong, with a
view to providing quality PM services to the community.

The PMSA is committed to adopting a high standard of
corporate governance in carrying out its work so as to meet
the expectations of the public and its stakeholders. It works
in accordance with the PMSO which sets out the regulatory
provisions on its operation, and endeavours to enhance
the effectiveness of its governance by adopting appropriate
principles, including the adoption of various monitoring
mechanisms, codes of conduct and corporate governance
arrangements applicable to public bodies.

Members of the PMSA

Members of the PMSA are appointed by the Chief Executive of
the Hong Kong Special Administrative Region in accordance
with the PMSO. The second term ran from 1 December 2019
for a period of three years. There are currently 18 members,
including the Chairperson and the Vice-chairperson. Members
of the PMSA, according to the sectors they belong to, are
divided into the following three categories:

e Category |
Individuals who are engaged in property management
services.

e Category Il
Individuals, not being Category | persons, who, because
of their experience in property management, general
administration or consumer affairs, appear to the Chief
Executive to have knowledge of property management
services.

e Category lll
Individuals, not being Category | or Category Il persons,
who appear to the Chief Executive to be suitable to be
appointed as Members of the PMSA.
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Members of the PMSA come from different backgrounds with
diverse expertise and are experienced in community service.
They have provided the PMSA with independent and objective
advice on various aspects of its operation. The membership list
of the PMSA is at page 25.

The PMSA executes the functions below as stipulated in the
PMSO. It oversees the work of its EO and approves all major
decisions.

The principal statutory functions of the PMSA are:

e To regulate and control the provision of PM services by the
licensing of PMCs and PMPs;

e To promote the integrity, competence and professionalism of the
profession of PM services; and

e To maintain and enhance the status of the profession of PM
services.
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Chairperson
Hon Tony TSE Wai-chuen, BBS, JP
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Vice-chairperson
Professor Eddie HUI Chi-man, MH, JP
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Members

Hon CHAN Han-pan, BBS, JP

Dr Jason CHAN Kai-yue, MH, JP
Mr CHOW Luen-kiu, MH, JP

Sr Dick KWOK Ngok-chung, MH
Hon Scott LEUNG Man-kwong, MH
Mr Paul NG Kwong-ming, MH
Ms Wendy NG Wan-yee

Mr Ivan TAM Kwok-wing, MH
Mr Stanley TAM Lanny, MH

Mr Justin WONG Fai-sing, MH
Ms Annie WONG Pak-yan

Dr Mickey YAN Wai-kiu, MH, JP

SEARE  REFEE - KNF@HT Hon Frankie YICK Chi-ming, SBS, JP
BEELE  WRHES  REBE - KF@EL Mr YIP Hing-kwok, BBS, MH, JP
EEEERIERE Director of Housing or her representative
REEKRRABERIHENKE Director of Home Affairs or her representative
* BB T * Ms CHENG Lai-king

(H2021F4A1BE=7A22H)

(1 April 2021 — 22 July 2021)
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6 8 10 12 4 4 18 D BEREE  mzmes . ATet
\ Hon Tony TSE Wai-chuen, BBS, JP
18 P ; FFENXEE - wugs ATHL
(15 {17 Professor Eddie HUI Chi-man, MH, JP

4 ' O =rEmut
‘ ‘ Ms Annie WONG Pak-yan

O ruExt
Ms Wendy NG Wan-yee

O smErs  cves
(RBEBRBERREK)
Mr Chris NG Hung-fai, JpP

(Representative of Director of Home Affairs)
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Hon CHAN Han-pan, BBS, JP

@ sxsks 2uns

Mr Paul NG Kwong-ming, MH @

O PmErs  2uns cvat
Mr CHOW Luen-kiu, MH, JP

O smErs . cres
(FEBERAR)
Mr Ricky YEUNG Yiu-fai, Jp

Hon Frankie YICK Chi-ming,
SBS, JP

BEDAER - gups
Sr Dick KWOK Ngok-chung, MH

T
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RNERE  4E9E
Hon Scott LEUNG Man-kwong, MH

R at
Mr YIP Hing-kwok, BBS, MH, JP

P mgedt  2uns . ATH+

Dr Jason CHAN Kai-yue, MH, JP

Mr Stanley TAM Lanny, MH

(Representative of Director of Housing) @ MEFELT  gE9T ATHT

Mr Ilvan TAM Kwok-wing, MH

Dr Mickey YAN Wai-kiu, vH, JP

Mr Justin WONG Fai-sing, MH
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EE

Chairperson

AERBE  AEMEE - AT+
Hon Tony TSE Wai-chuen, BBS, JP

VYEERE
Member, Legislative Council

s MEERBIFNTEZCEEIKE)

s BEEBLZEGKE

s BRABHERRBGHEBLZEGLZE
s 2EIRHERE

s HERERMHEERE

e Non-Executive Director (Non-official), Urban
Renewal Authority

e Member, Harbourfront Commission

e Member, The Standing Committee on Disciplined
Services Salaries and Conditions of Service

e Member, The National Committee of the Chinese
People’s Political Consultative Conference

e Member, The National Committee of the China
Association for Science and Technology
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Vice-chairperson

FEXHR 4285 KFat
Professor Eddie HUI Chi-man, MH, JP

BEEBETITARSEEREHEZRAR
Professor, Department of Building
and Real Estate, The Hong Kong
Polytechnic University
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s MEREEERVUEREAREETR
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e Member of the Supervisory Board and the
Nominating Committee, Hong Kong Housing
Society

e Member, Committee on Real Estate Investment
Trusts, Securities and Futures Commission

e Member, Estate Agents Authority and its Strategic
Development and Management Committee

e Chairman, Practice and Examination Committee,
Estate Agents Authority

e Member, Subsidised Housing Committee, Hong
Kong Housing Authority

e Member, Panel of Advisors, Land Sharing Pilot
Scheme

e Member, Task Force for the Study on Tenancy
Control of Subdivided Units
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Hon CHAN Han-pan, BBS, JP

VEEEE
Member, Legislative Council

s MAHEMEREER
s MAGEFHEER
o BEMEMIHEE

e Vice Chairman, New Territories
Association of Societies

e President, Federation of New Territories
Youth

e Member, Longgang District Political
Consultative Conference

PREFIEL  wu8ms  AFat
Dr Jason CHAN Kai-yue, MH, JP

ERETIRE
EXREEBBERREMR

B BE

Head of Information Technology,
College of Professional and
Continuing Education, The Hong
Kong Polytechnic University
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e Member, Advisory Committee, The
Innovation and Technology Venture
Fund, Innovation and Technology Bureau

e Member, Steering Committee, Child
Development Fund, Labour and Welfare
Bureau

e Member, Dissemination and Promotion
Sub-Committee, Quality Education Fund,
Education Bureau

e Member, Solicitors Disciplinary Tribunal
Panel, Hong Kong Judiciary

e Vice President, UNESCO Hong Kong
Association

e Member, Entrepreneurship Committee
Advisory Group, Cyberport

BB ERE  wue=E - ATet
Mr CHOW Luen-kiu, MH, JP

MitAZERRL2ARKAE
(BEXCEER-EIERLE)

Director (Construction Culture
Implementation-Chairman
Office), New World Construction

Company Limited

ERREFAMEFITIERISMERER
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BN #HE &
BREZERERIETREXRMEEERE
BEEXBEXER
BEXSEREXIRZEENE
BiEXMBEESEARBTOESERAE
BEREXEEPLOANTES
THERcEhek s

Chairman, Hong Kong Construction
Industry Registered Specialist Trade Union
Federation

Member, Mandatory Provident Fund
Schemes Appeal Board

Member, Guangzhou Municipality Political
Consultative Conference

Member, OSHC Steering Committee
on Enhancing Osh of Construction and
Property Management Industries

Member, Construction Industry Training
Board, Construction Industry Council

Director and Treasurer, Construction
Charity Fund Integrated Service Centre

Director, Construction Charity Fund
Integrated Service Centre Limited

Member, HKFTU Occupational Safety and
Health Association
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SEBRER - pEH=
Sr Dick KWOK Ngok-chung, MH

EEYXEEERATHEE
Director, Shun Tak Property
Management Limited
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Past President, The Hong Kong Institute
of Surveyors

Member, The Board of Management
of The Chinese Permanent Cemeteries
Cum Chairman, Works and Development
Committee

Lay Member, Solicitors Disciplinary
Tribunal Panel of Judiciary

Member, Property Management Industry
Training Advisory Committee

Member, Hong Kong Housing Society

Convenor, Panel Advisors on Building
Management Disputes, Home Affairs
Department

External Examiner, Bachelor of Science
(Honours) in Surveying, Technological
and Higher Education Institute of Hong
Kong
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Hon Scott LEUNG Man-kwong, MH

REPE
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Member, Legislative Council
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Member, Subsidised Housing Committee,
Hong Kong Housing Authority

Deputy Secretary, Kowloon Federation of
Associations

Vice-Chairman, Federation of Public
Housing Estates

Member, Zhongshan Committee of the
Chinese People’s Political Consultative
Conference

REBEE  gagys
Mr Paul NG Kwong-ming, MH

FHAZBREERLR,
EHRYIEEERR AR BEALE
Assistant General Manager,
F.H. Security Services Co., Ltd.
/ Fidelity Property Management
Ltd.
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e Past Chairman, Housing Managers
Registration Board

e Past Chairman, Chartered Institute of
Housing Asian Pacific Branch

e Member, Industry Training Advisory
Committee — Property Management

e Technical Advisor, Property
Management and Security, Employees
Retraining Board
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Ms Wendy NG Wan-yee
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Accountant

s BERRBIGEERABABA
s REARHERERIREEEKE

e Partner, PricewaterhouseCoopers Ltd

* The panel of persons to the Higher Rights
Assessment Board

EE LY wEns
Mr Ivan TAM Kwok-wing, MH

HIEREEERARGESHALE
Deputy Managing Director,
Chevalier International Holdings
Limited
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s BERFAELNE (MEBFWELR)A
gk
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e Member, Governing Committee, and
Immediate Past Chairman and Councillor,
General Insurance Council, The Hong

Kong Federation of Insurers
e Member, Election Committee

e Past President, The Hong Kong Chartered
Governance Institute (formerly known as
The Hong Kong Institute of Chartered

Secretaries)

e Past President and Council Member,
The Hong Kong Association of Property

Management Companies

EERNE  xaEns
Mr Stanley TAM Lanny, VH

T

Registered Social Worker

s EAXKEESEBEZERHIEBKESR
i

e Vice Chairman, External Affairs
Committee, The Board of Management
of the Chinese Permanent Cemeteries
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EEREE  gugs
Mr Justin WONG Fai-sing, MH

BRI P OERARESHEKE
General Manager, Lion Training
Centre Limited

s MEERTERIFBARZREESEER
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s EERBREWMPHKALBESYPEER
s BNPNBHAEERBEER

o HEESEHBEE

e Member, Industry Training Advisory
Committee — Property Management

e District Liaison Officer, Auxiliary Medical
Service

e Assistant Director, Hong Kong Road
Safety Patrol Public Relationship Section

e Corp President, St. John Ambulance
Brigade - Island East Corp Hong Kong
Command

e Commissioner, Community Emergency
Aid Team
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Ms Annie WONG Pak-yan

Em

Solicitor
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HEIKE
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e Chairman on rotation basis, Transport
Tribunal

e Member, Standing Committee on
Compliance, The Law Society of Hong
Kong

e Member, Consents Committee, The
Law Society of Hong Kong

e Member, Disciplinary Tribunal Panel,
The Association of China-Appointed
Attesting Officers Limited

e Member, Betting and Lotteries
Commission

BEFEL 29z AFE+
Dr Mickey YAN Wai-kiu, MH, JP

MERZRBER AR ESHLE
Managing Director, Li Hing
Environmental Services Company
Limited

o BEMERBHBELE
e BMRESEEE
s RRHFZEEZE

e Chairman, Hong Kong Property Services
Trade Alliance

e Chairman, VQ Foundation

e Member, Committee on the Promotion of
Civic Education
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Hon Frankie YICK Chi-ming, SBS, JP

NEEERE
Member, Legislative Council
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s BYRRENRBRHEEGEITR
o BARMSERREEGKE

s BEBEEARKE

o BEBYIRERBKE

e Member, The National Committee of the Chinese
People’s Political Consultative Conference

e Vice-chairman, Independent Police Complaints
Council

e Member, Hong Kong Airport Authority Board
e Member, Hong Kong Maritime and Port Board
e Member, Hong Kong Logistics Development Council

BEELE  Ax/ies L88HE  AFPet
Mr YIP Hing-kwok, BBS, MH, JP

NAES

Company Director

o BREABEEZEGEE

o BNESHENEZESEE
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o BABEFRNEI070IRER
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o BHFHEPERE

e Member, Food Wise Hong Kong Steering Committee
e Member, Advisory Committee on Recycling Fund

e Member, Municipal Solid Waste Charging Support
Group

e Chairman, Amoy Gardens Owners Joint Committee

e Chairman, 1070th East Kowloon Group, The Scout
Association of Hong Kong

e President, Association of District Ambassador
e School Manager, Maryknoll Secondary School
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Miss Agnes WONG Tin-yu, JP Mrs Alice CHEUNG CHIU Hoi-yue, JP
EEEBER RBESEBEEER

Director of Housing Director of Home Affairs
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Committees

EERRY THEEZES HHEREHEZ The PMSA has established five Committees to assist in
EMTIEMBITHEBE SZB€% handling its heavy work schedule and discharging its functions.
RIVENE EREREBEEIEEEZ  Each Committee may set up dedicated Working Group(s) to
BeFFELAIRNMABEABREEBKE  address particular issues. Chairpersons of Committees and
EE-BRZESNEETHIENMINE  Convenors of the Working Groups are Members of the PMSA.
NEBHAEZ  AEERMBERTIIERT  The Committees and their Working Groups conducted meetings
g WRFrEIFRSEIE - during the year to draw up work plans for the functions of the
PMSA, and to roll out various programmes in accordance with
their scheduled work plan.

WWEZEE
Disciplinary
Committee

PIQ

Q

SEXREZE®
Professional
Development

Committee

wEEEE EERBERERR
Licensing Practice and
Committee Assessment

b Committee
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Disciplinary Committee

Major Functions:

This Committee is primarily responsible for handling disciplinary
matters referred to under the PMSO. It will conduct such hearings
as it may think fit, exercise such powers and make such orders
as it considers appropriate. It will also draw up guidelines and
procedures to ensure consistency and fairness in handling
disciplinary cases, and refer cases of malpractice or complaints to
other committees for formulation or revision of policies, Codes of
Conduct or other guidelines.

RERBR  REIE

Chairperson: Ms Annie WONG Pak-yan
Members: Hon Scott LEUNG Man-kwong, MH
Mr Paul NG Kwong-ming, MH
Ms Wendy NG Wan-yee
Mr Ivan TAM Kwok-wing, MH
Mr Stanley TAM Lanny, MH

BESHEL £EHE - AFHt Dr Mickey YAN Wai-kiu, MH, JP

SERERE > REFESE - KF@Et Hon Frankie YICK Chi-ming,
SBS, JP

BEELEE  ARFEE  FEHE - KFEL Mr YIP Hing-kwok, BBS, MH, JP

RBREKASERIENRRX Director of Home Affairs or

her representative
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Finance and Strategic Development Committee
Major Functions:

This Committee is responsible for making recommendations to the
PMSA on strategic issues of long term significance and budgetary
matters. It is also responsible for assisting the PMSA to oversee
human resources management and to review and approve
establishment structure, re-organisation, manpower planning and
development of human resources policies and procedures.

FEHERBEE  MEKHEE  KR¥et Chairperson: Hon Tony TSE Wai-chuen, BBS, JP

KB REFEL #&%@wi C K¥FEE
BEEEE  KEBE - KFEt

]]I

DEBRERM  KEHE
REELE
EERRE KEHE
EEERE  REHE

Members: Dr Jason CHAN Kai-yue, MH, JP
Mr CHOW Luen-kiu, MH, JP
Sr Dick KWOK Ngok-chung, MH
Ms Wendy NG Wan-yee
Mr Ivan TAM Kwok-wing, MH
Mr Stanley TAM Lanny, MH

ZERRE > REFES - K@t Hon Frankie YICK Chi-ming, SBS, JP
HEELE  WEAEE  KEHE - KAFa+ Mr YIP Hing-kwok, BBS, MH, JP
EHREXABERIERE Director of Home Affairs or

her representative
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Committees

EBREEE Licensing Committee
FERRE : Major Functions:

hWEZE8eBETHERNTIEEN) T  This Committee is tasked to exercise and execute any functions
YMEEE NI NYEEIEABENIEFT  and powers of the PMSA in respect of provisions on the licensing
HIHMEE BRI MBEEMES - ZE®  of PMCs and PMPs under the PMSO. It helps in designing and
RGBT RBYERIBHEEER ©  reviewing application forms, licences, PMP card, registers of
FREE « B A B ASRM&EMAE  licensees and other relevant licence documents. Furthermore, it
RS S - 4N ZESINEMETEE  will also review licensing criteria, application and licence fees, as
FRAER - RBEEAFMEE - LURHIEME  well as formulate and review policies relevant to licensing matters,
NEBEEEENEE  WHEEBIEEY  and make recommendations to the PMSA thereon.

et

IR CHFEXHE KEHE - KT Chairperson: Professor Eddie HUI Chi-man, MH, JP

RE REEZRE  EXFAEE  KFat Members: Hon CHAN Han-pan, BBS, JP
PREEFEL  KEFHE - KNP+ Dr Jason CHAN Kai-yue, MH, JP
BMEIRzt (BEE2021F7H228) Ms CHENG Lai-king (until 22 July 2021)
ARG EE  REFE - KFEET Mr CHOW Luen-kiu, MH, JP
RNAE > KEFE Mr Paul NG Kwong-ming, MH
BEM AL RERHE Mr Justin WONG Fai-sing, MH
BESHEL  £EIHE - KT+ Dr Mickey YAN Wai-kiu, MH, JP
BEEELE  IREFEE  £E23HE - KAFHET Mr YIP Hing-kwok, BBS, MH, JP
REEBEBERIANLE Director of Home Affairs or

her representative
MEEBEEER
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Practice and Assessment Committee

Major Functions:

This Committee is responsible for assisting the PMSA to draw up
and review Codes of Conduct and Best Practice Guides governing
the conduct and practice of PMCs and PMPs respectively. Where
a qualifying assessment is required, the Committee will assist
the PMSA to set the parameters of and administer the qualifying
assessment.

IEERERELE  KEHE

Chairperson: Mr Ilvan TAM Kwok-wing, MH

RE  BERLZLT (BEZE202157 H22H) Members: Ms CHENG Lai-king (until 22 July 2021)

AEXHEE  REHE - AFEL

BEBRAER - REHE
EERLLE  KEPE

BEfEmzt

BEFHEL  REIPE - KFEL
FEEERNIEMRK
REEHRBERIERK

Professor Eddie HUI Chi-man, MH, JP
Sr Dick KWOK Ngok-chung, MH
Mr Justin WONG Fai-sing, MH

Ms Annie WONG Pak-yan

Dr Mickey YAN Wai-kiu, MH, JP

Director of Housing or
her representative

Director of Home Affairs or
her representative
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Professional Development Committee

Major Functions:

In order to enhance professionalism of the PM industry, this
Committee plays an important role in liaising with the industry
to explore ways to improve the standard of practice and the
quality of service. It will also liaise with local tertiary institutions in
providing training to practitioners and is responsible for driving
continuing professional development work.

EE  HFENHER KEHE - ATFEL Chairperson: Professor Eddie HUI Chi-man, MH, JP
KRB RIEERE  WIEFAIEE - KF#L Members: Hon CHAN Han-pan, BBS, JP
PREFEL  XEHE - AFHL Dr Jason CHAN Kai-yue, MH, JP
BEBRERM  KEFE Sr Dick KWOK Ngok-chung, MH
RUERE  REHE Hon Scott LEUNG Man-kwong, MH
REBEE  KEFHE Mr Paul NG Kwong-ming, MH
EEREE  REFHE Mr Justin WONG Fai-sing, MH
EEMLZE Ms Annie WONG Pak-yan
EEEBERIAENRK Director of Housing or
her representative
REEBEBERIHRE Director of Home Affairs or
her representative
MEBEREEER
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Executive Office
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The PMSA EO assists and supports the PMSA in discharging
its PM regulatory duties, promoting industry edges, boosting
the development of professionalism in the industry as well
as performing day-to-day work of various aspects. It is led
by the Chief Executive Officer, who is underpinned by two
General Managers responsible for the “Regulatory” and
“Operation and Service” branches respectively. The Complaints
and Enforcement Division, Legal Affairs Division, Licensing
Division, and Regulatory and Disciplinary Division are under
the “Regulatory” branch; while the Administration Division
(responsible for the PMSA Secretariat, Human Resources,
Finance, and Administration functions), the Corporate Services
Division (responsible for Corporate Communications and
Information Technology functions), and the Professional
Development Division are under the “Operation and Service”
branch. As of March 2022, the PMSA EO had 35 staff
members.
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Executive Office
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Organisation Chart
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Management Team

O weEEREER

I ] ] PROPERTY MANAGEMENT

DRITY
PMS VICES AUTHOR £
n € >

BOW KL THes
Mr Alan SIU Chief Executive Officer

@ o854 snamEann

O ZERLL punmEsy) Mr SL TANG |
Ms Diana PANG General Manager (Regulatory) Senior Manager (Information Technology)
© sttt wusanEy O At rrs: wewrrnm
Ms Connie YIP Mr Stephen HO
General Manager (Operation and Service) Manager (Complaints and Enforcement)
BRBL L 5ame (e O wRELt s=EreR
Ms Winnie LAU Senior Manager (Licensing) Ms Noel TANG

Manager (Professional Development)

Q ZELLT SHEEEURERERE)

Ms Susan LEE Senior Manager @ BEEZE @2 GemR) o
(Administration and Resources Management) Mr Howard LUK Manager (Licensing)

O BRELL awEn P ABELRE g EREARER)
Ms Eva LAU Legal Counsel Mr Joseph HO

Manager (Administration and Resources Management)
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Review of the Year
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Formulating
Codes of
Conduct

Looking back on 2021-22, the PM industry licensing regime has
been implemented, and the three-year transitional period has
passed halfway through, marking that the PM industry in Hong
Kong is about to reach a new milestone and to move forward with
enhancement in quality and professionalism.

To enhance the status and professional level of the PM industry,
the PMSA adopts a “three-pronged approach” of regulating
through licensing, formulating Codes of Conduct and encouraging
continuing professional development. The PMSA also collaborates
with various Government departments, public bodies and industry
organisations to drive the initiatives with concerted efforts.

BERE
Regulating
through
Licensing

SRS EES
Encouraging
Continuing
Professional
Development
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Implementation of the Licensing Regime

As the statutory body of the PM industry, the PMSA is committed
to performing its functions of regulating the provision of PM
services and promoting the professional development of the
industry. Since the implementation of the licensing regime on 1
August 2020, the PMSA has actively processed the submitted
licence applications, and has continued to communicate with
stakeholders through the following means or channels to explain
the licensing regime, as well as to appeal to and encourage PMCs
and PMPs to apply for licences soonest possible:

e Explaining the licensing regime to stakeholders

With a view to explaining the licensing regime to a wide
variety of stakeholders, the PMSA has organised a number
of online or face-to-face briefing sessions on the licensing
regime for PMCs, educational institutions and professional
bodies, etc., and attended building management workshops,
etc., organised by the Home Affairs Department, and a total
of 47 such events were held during the year.

e Adding recognised professional bodies and
specified academic qualification in PM

Under the licensing regime, the criteria for holding a PMP
(Tier 1)/(Tier 2) licence include PM work experience, as well as
academic qualification. The criteria for holding a PMP (Tier 1)
licence also include professional qualification, i.e., a licensee
has to hold a specified membership of a professional body
recognised by the PMSA (RPB). The PMSA continued to
recognise academic qualifications and professional bodies
during the year according to the adopted assessment
criteria. As of 31 March 2022, a total of 58 academic
qualifications relating to PM have been recognised as
specified academic qualifications, and nine professional
bodies have been accepted as RPBs by the PMSA.
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Encouraging PMCs to apply for licences
soonest possible

The PMSA had set up a dedicated PMC licensing team
to provide dedicated services to PMCs yet to apply for
licence through the work of dedicated licensing officers, and
had issued letters to PMCs and real estate developers to
encourage them or their subsidiaries to apply for licence, if
required, soonest possible and make use of the dedicated
services provided. In addition, the PMSA had also issued
letters to more than 11,000 owners’ organisations (including
owners’ corporations and owners’ committees) in Hong
Kong and major organisations (including Hong Kong Housing
Authority, Hong Kong Housing Society, Urban Renewal
Authority and Government Property Agency, etc.) which
engage PMCs, appealing to them to encourage the PMCs
engaged for their relevant properties or the PMCs they work
with to apply for licence soonest possible. Besides, the
PMSA also held video conferences with industry associations
to introduce the application procedures for PMC licence,
and address questions raised by the PMCs, and encourage
the PMCs, whether small, medium or large sized, to obtain
licence soonest possible.
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Optimising Policies and Services

As of 31 March 2022, the PMSA had cumulatively received more
than 7,000 applications for PMC and PMP licences and issued
over 6,300 licences. During the processing of licence applications,
the PMSA made appropriate optimisation to relevant policies and
application procedures in accordance with the practical situation,
including:

° Providing flexible licence validity period for
provisional PMP licence applicants

With effect from August 2021, applicants of provisional PMP
licence can select a licence validity period of 12, 24 or 36
months so as to provide applicants with flexibility, allowing
them to complete the PMSA Specified Course according to
their own situation and timetable, and select an appropriate
licence validity period thus avoiding paying licence fee more
than necessary, so as to encourage holders of provisional
licence to apply for formal licence soonest possible.

° Provision of PM services in Mainland China

With increasingly frequent exchanges between Hong Kong
and the Mainland, many development plans between Hong
Kong and the Mainland have been implemented, including
the Guangdong-Hong Kong-Macao Greater Bay Area
development plan. It is quite common for some practitioners
in the local PM industry to develop their career in Mainland
cities. To avoid local practitioners from not meeting the
licensing criteria whereby they may have worked in the
Mainland for a period preceding to application for licence
thus resulting in not having sufficient Hong Kong PM work
experience within the prescribed period before licence
application, the PMSA optimised the concerned licensing
criteria in December 2021 so that the licensing regime could
tie in with the overall development of Hong Kong and the
local PM industry.
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Setting up a dedicated PMC licensing team

To ensure that licence applications are processed in an
orderly manner, the PMSA set up a dedicated PMC licensing
team in October 2021, and specially appointed dedicated
licensing officers to provide PMCs with dedicated licensing
services which include providing a flexible application
process, thus appropriately meeting PMCs’ needs to
streamline administrative work and shorten turnaround
time; providing an option of submitting and processing PMP
licence applications in bulk for the practitioners engaged by
the PMCs; liaising with the PMSA Specified Course providers
to organise corporate class(es); direct communication
with the dedicated licensing officer who will provide timely
response to enquiries and helpful solution to various issues
that may arise during the application process, with a view to
expediting the processing of relevant licence application.

One-stop online licence application platform

To facilitate licence applicants and take into account the
Government’s promotion of the adoption of electronic
payment system, the PMSA added an online payment
function to the online licence application platform with
effect from 31 March 2022. In addition to cash or cheque,
applicants can also pay the relevant fees by the Faster
Payment System (FPS) and the Payment-by-Phone Services
(PPS).

Streamlining formal PMP licence application
procedures for provisional PMP licence holders

To encourage and facilitate holders of provisional PMP
licence to apply for formal licences after completing the
PMSA Specified Courses within the validity period of their
provisional licences, the PMSA simplified the arrangement
for applying for formal PMP licence starting from May 2021.
Applicants can simply complete the relevant designated
parts of the formal licence application form and do not need
to submit other supporting documents repeatedly, thereby
streamlining the licence application procedures.
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To cope with the implementation of the licensing regime and
enhance professional standard of the industry, the PMSA had
issued during the year seven Codes of Conduct and relevant Best
Practice Guides including “Handling Moneys Received on behalf
of Clients by Property Management Companies”, “Obligations of
Property Management Companies regarding the Ending of their
Appointment”, “Prevention of Corruption”, “Prescribed Conditions
on Licences”, “Protection of Personal Data”, “Handling Payment
for or Arranging Payment to be Made by Clients” and “Provision
of Prescribed Information and Financial Documents to Clients”
in order to provide practical guidance and set standard of PM
services for PMCs and PMPs so as to enhance their professional
standard for providing quality PM services to the public.

Under the PMSO, a licensee does not incur legal liability only
because of contravening a provision of the Code of Conduct.
However, if the concerned provision of the Code of Conduct
is relevant to determining a matter that is an issue in legal
proceeding including disciplinary hearing, the said Code of
Conduct is admissible in evidence in the proceedings, and proof
that the relevant licensee contravened or did not contravene the
relevant provision of the Code of Conduct may be relied on as
tending to establish or negate that matter.

The purpose of Best Practice Guide is to enable licensees to
comply more effectively and professionally with the guidelines set
out in the Code of Conduct when carrying out their duties. Failure
to comply with the Best Practice Guide will not be regarded as
a disciplinary offence referred to in the PMSO, but licensees are
encouraged to use their best endeavours to follow the guide.

The PMSA will continue to issue Codes of Conduct and Best
Practice Guides in respect of different areas of PM so as to
enhance the professionalism of PMCs and PMPs, and encourage
the industry to provide quality PM services to the community.
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The PMSA has all along communicated with its stakeholders and
the public through different means including meeting, telephone
call and email, aiming to deal with opinion, enquiries and
complaints received in respect of PM services more effectively.

The PMSA will conduct investigation into complaints against
licensees alleged to have committed disciplinary offences under
the PMSO. If the subject of complaint is not a licensee, while
the PMSA may not conduct investigation under the PMSO, it
will strive to provide assistance to the complainant, including
making enquiries with the relevant PMC or PMP, relaying the
complainant’s concern to them and encouraging them to follow
up on the relevant matters and enhance communication with their
clients in order to address concern or reach consensus so as to
resolve the complaint.

EERMEEE

Outside Jurisdiction

#23

As of March 2022, the PMSA received and handled 378
complaints within 2021-22 and 86 of which involved licensees.
The complaints came mainly from property owners of residential
properties. They complained against the PMCs responsible
for managing their properties for not handling their complaints
properly, failing to assist owners to convene meetings, failing to
handover properly at the end of service appointment, delay in
taking follow-up actions about repair and maintenance works of
common facilities, inadequate provision of cleaning or security
services, inappropriate handling of noise nuisance or unauthorised
occupation of common areas, as well as refusal or delay in
providing relevant financial records or documents, etc.

BRI EIEEE  TRETZABELORTE - TRMEERENEEIR - AREELABMBKBENS R ARNFES -
Relevant complaints include: dissatisfaction with the decision of OOs, dissatisfaction over repair works carried out by property
developers, water seepage in private units and disputes relating to deeds of mutual covenant, etc.
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Formulating Codes of Conduct and Handling Complaints
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Classification of complaints within jurisdiction of the PMSA

2021-2022

BTWEN—REERSE (PISBEZEREEPD
B RBEHERERIUE LB WHB R YRT
¥XeE  RAEBWMAEFHETEERETHENR
REER (B ZRIFRMENRER) - WE ARRET
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General management services (e.g. failure to follow
up properly in respect of complaints made by
owners, failure to handle noise nuisance properly,
failure to assist in convening or arranging owners’
meetings, failure to provide clear instructions to
owners regarding the requirements of renovation
(e.g. time limit for erecting and dismantling of
scaffolds) and failure to handover properly at the end
of service appointment, etc.)

MEMBRERNERE (Pl BRI ENR - N8
RiwBENE RLETREAREHIR2019BMES
RS AR ARB INRER K EREES)

Management of property environment (e.g. failure
to collect refuse on schedule, insufficient cleaning
of common area, insufficient deployment of security
guards, failure to strengthen cleaning and prevent
the spread of virus when confirmed cases of
COVID-19 occurred in the property, etc.)

MERHE  RERRES (FIAEBREREE,
BeE BRNREINEE)

Repair, maintenance and improvement (e.g. failure/
delay in carrying out repair and replacement of old/
defective water pipes or external wall, etc.)

BIMENTHREEETE (DI BIEEME B &8
= NBMRIER - IS B AL ) 25K E)
Finance and asset management (e.g. budgeting and
accounts not correct or not clear enough, refusal
or delay in dealing with request for inspection of
financial records, etc.)

BT ENREERBIERMEIRMT RIFE
EEVUNZRLES)

Facility management (e.g. occupying common area
of carpark or property, etc.)

* ARERRFERAES MEE—IASRIEE A RBREERNHB T ISR KRFEAREHS -
Since a single complaint case may involve more than one category of complaint, the total number of complaints in different
categories is not equal to the total number of complaint cases.
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The PMSA has been promoting the CPD and cultivating a
learning culture among the industry.

In the past year, besides continuing to drive the provision of
the PMSA Specified Courses, the PMSA had also implemented
the CPD Scheme to actively encourage the sustainable
development of the PM industry for advancement with times.

The PMSA Specified Courses are set up to support the
implementation of the PM industry licensing regime. PMPs who
possess the specified work experience but do not have the
required academic and/or professional qualifications for formal
PMP licence may apply for provisional licence first during the
transitional period of the licensing regime and attend the PMSA
Specified Courses. Upon successful completion of the PMSA
Specified Courses within the validity of the provisional licence,
they may apply for formal PMP licence without the academic and/
or professional qualifications required.

The four appointed educational institutions to provide the
PMSA Specified Courses, including Hong Kong Institute of
Vocational Education, Vocational Training Council, Li Ka Shing
School of Professional and Continuing Education, Hong Kong
Metropolitan University, School of Continuing and Professional
Education, City University of Hong Kong as well as School
of Professional Education and Executive Development, Hong
Kong Polytechnic University had launched a total of 36 classes
in three phases during the past year and provided over 1,100
certificate places in response to market demand.

Since the roll-out of the PMSA Specified Courses from October
2020 and up to March 2022, the four educational institutions
had provided altogether a total of 70 classes in five phases for
2,220 provisional PMP licencees, enabling them to apply for
formal PMP licence after successful completion of the study.
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Encouraging Continuing Professional Development
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Continuing Professional Development
Scheme

The PMSA launched the CPD Scheme in early 2022,
encouraging PMP licensees to participate on voluntary basis
in activities or courses held or recognised by the PMSA during
the transitional period of the licensing regime so as to assist
them in learning new knowledge and skills continuously outside
of work in order to meet their PM job requirements, thereby
enhancing the quality and professionalism of the PM industry.

PMP licencees (formal or provisional licences) may participate
in continuous learning activities and courses that can meet the
criteria of the CPD Scheme to accumulate participation hours
every year. When meeting the CPD Scheme’s recommended
participation requirement, certificates of recognition will be
presented by the PMSA to the licensees. These activities or
courses are diverse in topic and format and PMPs may choose
to participate based on their interest and need. PMP licencees
(Tier 1) and (Tier 2) are recommended to participate in a
minimum of 12 and 6 hours of activities or courses respectively
each year.
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In addition to the activities organised by the PMSA, PMP
licencees may also attend recognised activities or courses
which meet the criteria of the CPD Scheme organised by
the nine PMSA RPBs, other statutory bodies or Government
departments to accumulate CPD participation hours. In
addition, activities or courses held by educational institutions
which are regulated by the Education Bureau and activities or
courses accredited by the Hong Kong Council for Accreditation
of Academic and Vocational Qualifications will be automatically
recognised under the CPD Scheme and do not require
advance approval. As of March 2022, 60 activities or courses
organised by the PMSA RPBs and other organisations have
been recognised. PMP licencees may visit the PMSA website
for more details.

The PMSA will examine the CPD Scheme’s implementation
details from time to time and will also actively listen to
suggestions and make improvements to accommodate the
industry’s needs. The PMSA is considering compulsory
implementation of the CPD Scheme after the ending of the
transitional period in order to promote the industry to move with
times and to continuously enhance its professional standard.
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Encouraging Continuing Professional Development
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CPD seminars and videos

Under the CPD Scheme, the PMSA held last year two seminars
for the industry on PM issues, covering the Codes of Conduct
and Best Practice Guides issued by the PMSA under the
licensing regime of the PM industry, Building Management
Ordinance — mandatory terms in deeds of mutual covenant,
Urban Renewal Authority’s Building Drainage System Repair
Subsidy Scheme, Personal Data Privacy: Guidance on Property
Management Practices, preparation work for the implementation
of Municipal Solid Waste Charging and experience sharing in
respect of the Municipal Solid Waste Charging pilot scheme at
Amoy Gardens.

Moreover, the PMSA also produced training video clips relating
to the seminar topics of various speakers and uploaded them
onto the PMSA website for the industry to use the video clips
for training purposes, and providing educational resources and
support for relevant training courses in PM.

With active and positive response from the industry, the PMSA
will continue to work with industry organisations, various
Government departments and statutory bodies to hold regularly
seminars and activities on various aspects of PM which are
closely related to the professionalism of the industry.
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Hong Kong had been impacted by the fifth wave of the
COVID-19 epidemic since early 2022 and different sectors
worked under substantial pressure. The Government had
set up the Anti-epidemic Support Scheme for Environmental
Hygiene and Security Staff in Property Management Sector
(ASPM) under the sixth round of the Anti-epidemic Fund and
the PMSA was commissioned to implement the ASPM in order
to help frontline PM workers strengthen their capacity for
personal protection and environmental hygiene as well as to
recognise their contributions in anti-epidemic work since the
onset of the fifth wave of the epidemic.

The ASPM aims to provide financial support to frontline PM
workers performing duties related to environmental hygiene
or security in private residential, composite, industrial and
commercial building blocks (including shopping malls) during
the subsidised period (i.e. February to June 2022) (including
cleansing and security workers employed by premises within
a property employed by contractors engaged through PMCs,
deed of mutual covenant managers or OOs). An eligible PM
worker may receive a subsidy of HK$2,000 monthly for a
maximum of five months. Each building block in an eligible
property is subject to a quota of 200 headcounts (of which,
100 are for frontline cleansing and security staff engaged
by premises within the eligible property as well as frontline
cleansing and security workers of service contractors/
subcontractors) for the subsidy. Applications have to be
made by PMCs, deed of mutual covenant managers or OOs.
Applicants will also be provided with administrative fee (the
maximum administrative fee for each frontline PM worker with
subsidy successfully granted is $500).
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Providing Anti-epidemic Support

ERABRBEEURELE - EFABIY  For frontline PM workers who provide cleansing or

BEARINBF(RBIZEXE]IRMEEZ  security services to building blocks which have no owner’s
SREZRIBOATGEDE AE - BIAJAEAA  corporations, O0s or PMCs (i.e.“three-nil” buildings), they may
BEBITIEH®RB - submit applications individually.

EERESRNEHEEL % > BRI Upon commissioning by the Home Affairs Department, the
ARSBEEEBEIERKI —ZXEER PMSA had immediately carried out the preparatory work and
B BEREAEBEBAESLTIE - [¥ set up a dedicated team for vetting the applications. The
EXiEstE 20226228 HIEX#H  ASPM was launched and begun accepting applications from
MEKESHE  BEERIMEL —FKH 28 February 2022. The PMSA had also launched a series of
EETE BEERELENE - AR publicity initiatives, including the holding of online briefing
HEMY SIS EERNNEHEET  sessions, the development of a dedicated website, production
BIEEESE  HBAERYENYE LR  of publicity leaflets and promotion through various media
AINETHBEREAERGYWE B IIE platform, etc. in order to encourage PMCs and OOs of eligible
TEBEE o [WEXEE INEFELE  properties to submit application early. The original deadline for
1EEE B EA2022F4 A30H - submission of application was 30 April 2022.

[ME L IRTE EB8R2022F4 A298#  The Enhanced Arrangement for the ASPM was subsequently rolled
EE(LHE WEMELTHZEE LR out on 29 April 2022 and after two extensions, the deadline for
HHEREZE 20226 A30H - application was subsequently extended to 30 June 2022.
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The PMSA has all along acted prudently in financial
management and has created posts based on actual
operational needs. As of March 2022, the number of staff in the
PMSA was 35.

To support the implementation of the PM industry licensing
regime, the PMSA had created two posts during the year to
help prepare for and carry out a large amount of licensing
work including assessing licence applications and providing
the concerned financial and IT system support, drafting and
issuing Codes of Conduct and Best Practice Guides, handling
enquiries and complaints, driving the organisation of the PMSA
Specified Courses, carrying out promotion work and various
administrative support task, etc.

In addition, to implement the ASPM, the PMSA had, up to
March 2022, employed 16 extra temporary staff on top of the
regular establishment to meet operational needs. The PMSA
had eventually created a total of over 40 temporary posts for
the ASPM.

To boost staff morale and to enhance the stability of human
resources, the PMSA had strengthened the leave benefit
arrangement by increasing the number of days of annual leave
for staff of different ranks who had renewed their contracts.

The PMSA had also invited the Independent Commission
Against Corruption (ICAC) to hold an anti-corruption seminar
for the staff members and provided training on anti-corruption
laws, probity and corruption prevention measures to strengthen
the culture of integrity amongst staff members.

Two staff members of the PMSA were awarded the
Ombudsman’s Awards 2021 for Officers of Public Organisations
which commend and recognise their professionalism and
excellent performance in handling complaints and enquiries
made by the public, and the provision of quality public services.
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The PMSA is convinced that information technology (IT) is the
cornerstone for improving service efficiency and data accuracy,
and is critical to the implementation of the licensing regime, the
enforcement of the regulatory framework and the promotion
of CPD. The PMSA is committed to improving its existing IT
systems and developing new systems based on practical
needs.

In the past year, the PMSA optimised the front-end and back-
end functions of the Licensing Application System, enhancing
the design of the online licence application form to minimise
input errors, simplifying the licence application process and
thereby shortening the time to fill in the application form, and
speeding up the PMSA’s internal processing and vetting of
applications, thus improving the efficiency and service quality
of the PMSA in vetting applications.

The PMSA launched an electronic payment service this year to
tie in with the Government’s efforts in encouraging the adoption
of electronic payment system and promoting the Smart City
Blueprint for Hong Kong, allowing the public to readily pay the
relevant fees for licence application and participation in CPD
activities organised by the PMSA through the FPS and the
PPS.

The PMSA also established a thematic website for the ASPM
during the year to introduce its details and disseminate relevant
information. An online application and vetting system was also
launched to facilitate the submission of application by PMCs/
deed of mutual covenant managers/OOs of eligible properties
for frontline PM workers, and at the same time enable the staff
of the PMSA to carry out the application vetting and subsidy
disbursement tasks effectively.
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In respect of the internal systems of the PMSA, to increase the
quantity, accuracy and security of application data/information,
the PMSA had upgraded the system hardware and updated
the system security patches regularly. The PMSA had also
purchased a human resources management system during
the year to assist in the formulation of budgets, processing
of personal data of staff members, calculation of salaries,
paid holidays and welfare benefits. In addition, the PMSA had
also completed the email system upgrade project to enhance
its security and stability so as to strengthen the operational
efficiency of the overall email system.

During the ravages of the COVID-19 pandemic, the PMSA had
strengthened the electronic services provided to the public,
including organising webinars and training activities under the
CPD Scheme through the video conferencing platform so that
practitioners could continue learning under the restrictions of
social distancing measures. Such video conferencing platform
also effectively allowed the PMSA to maintain communication
with the PM industry, OOs, Government departments, statutory
bodies and related enforcement agencies for consultation on
the issue of Codes of Conduct and reinforcing the community’s
awareness of the PM industry licensing regime. The PMSA had
also provided its staff members with notebook computers thus
enabling them to work from home remotely to maintain the
provision of services to the public.
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The PMSA is a self-financing statutory body. Its income is
generated from two sources, namely levy and licence fees. The
levy is collected in accordance with the PMSO and the Levy
Regulation under the PMSO. With the implementation of the
licensing regime for the PM industry commencing on 1 August
2020, the PMSA had also received licence fees from PMPs and
PMCs.

In addition, the administrative fee received from the
Government for implementing the ASPM would be utilised for
meeting the direct and other relevant expenses incurred for the
ASPM.

The total income and expenditure of the PMSA for the year
were HK$46.77 million and HK$36.46 million respectively. This
resulted in a surplus of HK$10.31 million.

In the initial set-up period, the PMSA had applied for a loan of
HK$22 million from the Government Loan Fund. The relevant
interest expense paid for the year was HK$0.27 million. The
first repayment of HK$4.4 million would be made on 1 April
2023.

The PMSA has to prepare financial statements that give a true
and fair view in accordance with the accounting standards,
financial reporting standards and interpretations issued by
the Hong Kong Institute of Certified Public Accountants. The
aforesaid financial statements were audited by an external
auditor appointed by the PMSA. F.S. Li & Co. was appointed
by the PMSA as the external auditor to provide audit services
for the financial year 2021-22.
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Levy Collection

The Levy Regulation was implemented with effect from 1 July
2018. The PMSA collects levy from transferees in respect of
conveyance on sale of immovable properties (both residential
and non-residential) in Hong Kong which are chargeable with
stamp duty as defined under head 1(1) in the First Schedule
to the Stamp Duty Ordinance (Cap. 117). The amount of levy
payable for each leviable instrument is HK$350.

The property market was active in the last year, with
transaction volume reaching a nine-year high. The PMSA had
received a total levy income of HK$40.88 million from around
116,000 transactions in the year. According to the PMSO, late
payment or non-payment of levy is subject to a penalty, the
amount of which ranges from 2 to 10 times the amount of the
levy, depending on the duration of the delay. There were 162
cases of outstanding or late payment handled during the year,
which represented a decrease of 14% as compared with last
year, involving a total penalty of HK$0.23 million.

Licence Fees

The licensing regime for the PM industry came into operation
on 1 August 2020. The PMSA had altogether issued 3,874
PMP and PMC licences in the year. A total of HK$4.71 million
application and licence fees was received.
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Promotion and Education

To tie in with driving the implementation of the licensing regime
and the provision of related public services, the PMSA had
actively disseminated information to different stakeholders
through various channels during the year, with a view to
enhancing public understanding of the latest development of
the PMSA and the licensing regime.

Over the year, 26 meetings with stakeholders including the PM
industry, OOs, public bodies and Government departments
(including the Home Affairs Department, the Independent
Commission Against Corruption, the Office of the Privacy
Commissioner for Personal Data, the Consumers Council,
the Hong Kong Institute of Certified Public Accountants and
the Competition Commission, etc.) were held by the PMSA.
A total of 21 seminars/forums were organised by the PMSA
and tailor-made introduction and explanation were provided
to address the concerns of different stakeholders. The PMSA
also proactively collaborated with the district offices under the
Home Affairs Department. Through their “Building Management
Training Courses” and the distribution of Building Management
Newsletter, the PMSA promoted the licensing regime to the
representatives of OOs and addressed their questions.

Moreover, through direct electronic and physical mailing to the
PMCs, OOs and PM-related professional bodies, the PMSA
had kept promoting the licensing regime and encouraging the
PMCs and PMPs to apply for licence soonest possible.

The PMSA adopted an active approach to keep the media
posted about its latest development through the issue of press
releases. The PMSA issued 36 press releases during the year,
of which 23 were about the latest development of the PMSA,
11 were related to the licensing regime, and two concerned the
work progress of the ASPM.
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In line with the work development of the licensing regime, the
PMSA also produced specific promotional items, enhanced
and added promotional channels to strengthen the awareness
and support of the public and different stakeholders in respect
of the licensing regime, the transitional period and related
arrangements.
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¢ Releasing Microfilm “Property Management
- Good Job!”

The PMSA released the microfiim “Property Management
— Good Job!” during the year to introduce the PM work
through a light-hearted approach, demonstrating that PM
is a professional and challenging work which is diverse
and suitable for different people, and that both academic
qualification and experience are important for the work.
As of March 2022, the microfilm had been viewed more
than 100,000 times on YouTube and 37,000 times on
Facebook.
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Initiating 500-day Countdown to the Ending
of Licensing Regime Transitional Period

With less than 500 days remaining in the transitional period
(up to 31 July 2023) of the licensing regime, the PMSA
has been actively appealing to PMCs for them to apply
for licence soonest possible. This seeks to avoid a large
number of applications to be submitted shortly before
the end of the transitional period for processing, thereby
affecting the vetting of the applications. Such scenario
may result in PMCs not obtaining licence by the end of the
transitional period, thus making them unable to provide
PM services seamlessly. The concerned PMCs may also
contravene the law.

A countdown clock was launched in the PMSA website
on 18 March 2022 (the day when 500 days remained in
the transitional period) for countdown to the ending of the
transitional period, thus constantly reminding the industry
to apply for licence soonest possible, while reinforcing the
public recognition of the PM industry moving towards a
new milestone of enhanced quality and professionalism.
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CPD Scheme

Following the implementation of the voluntary CPD
Scheme by the PMSA in early 2022, the PMSA has been
systematically promoting various elements under the CPD
Scheme step by step, including organising webinars to
introduce to PMSA RPBs the details of the CPD Scheme
as well as the procedures to submit application for
recognition of activity/course; and issuing a clear and easy
guide for PMPs which is uploaded to the PMSA website
and mailed to different stakeholders in the PM industry for
their reference.

The PMSA has also edited three short themed videos
from footage of the two CPD seminars for distribution to
the four institutions providing PMSA Specified Courses
and to various other educational institutions offering
specified courses of PM or equivalent qualifications in
order to provide them with diverse educational resources
for teaching PM-related courses. Those videos have also
been uploaded to the PMSA YouTube channel for public
viewing and wide dissemination.

N Rl sewanzs
PMSA TR

[DevelopmentiScheme



o MmEBR<FFA e Issuing Codes of Conduct
BRAEMEXERETRERS THE To help the PM industry to have a better understanding of
ERSTRYE &5 IR the Codes of Conduct promulgated by the PMSA covering
AMAR  EERABEZELMNTMH various aspects of PM, the PMSA had published well-
BTTRAIRRFEXEmBERZE designed and coloured copies in respect of the 10 Codes
Rt REEHRARESET2ED of Conduct and Best Practice Guides promulgated and
MERNB REMERFFGE o 78 had distributed them to all PMCs in Hong Kong and to
EENEFRATE LHEEER other industry stakeholders. The electronic version is also
WBuh - HAREE o uploaded to the PMSA website for public viewing.
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Enhancing and Increasing Promotional
Channels

To make it more convenient for the public to browse the
PMSA website and obtain relevant information, the PMSA
had gradually improved the layout of the website so that
users could have quick access to the PMSA services
including application for licence, checking the register
of licensees, signing up for the PMSA CPD seminars,
making online appointment for collecting licence, etc.
The PMSA had also added a pop-up window on the main
page for important public notices or latest information
to ensure that the public would pay attention to such
content. Moreover, the website had begun to incorporate
more pictures and infographics in order to catch users’
attention and attract them to read the relevant information
in detail.

The PMSA had also launched the PMSA blog on its
website to address various PM-related issues. The PMSA
Chairperson and members would be invited to issue blog
messages in relation to their own expertise in the first
stage. As the next step, PMSA RPBs and PMCs would
be engaged to provide more directly related content in
respect of the PM industry. Apart from written stories,
video interview would also be conducted to share more
information about the industry.
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In addition, the PMSA had set up a Facebook page this
year after opening up YouTube and LinkedIn accounts.
The PMSA would disseminate more diversified information
on five aspects, including trivia about the PM industry,
professional quotes of the industry, PMSA blog, PMSA
updates as well as prize-winning games in order to
strengthen the connection with the industry and to
enhance the knowledge of the public about the PM
industry.

In the long term, building public recognition of the PMSA
and enhancing the professionalism and the positive image
of the PM industry would be the ultimate goal. The PMSA
will strive to enhance the public’'s understanding of the
operation of the PM industry thereby minimising conflicts
and complaints concerning PM services; and attracting
more new talents (especially the younger generation)
to join the PM workforce and support the future city
development of Hong Kong.
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Events and Activities

7.5.2021

“ﬁgwgh EERAISE AR S AR EELHEASE W

_ : RALTDZCEEMERGD]) TRERZZE R B 1E R
nh  TRBEBAEETHOAEEE SRR -

The PMSA held its first CPD seminar on
“Professionalism” to brief PMPs about the mandatory
terms in Deeds of Mutual Covenant under the Building
Management Ordinance and the Building Management
Support Services provided by the Home Affairs
Department.

10.6.2021

O
o,

BSOMES

Build: . ) HONG KONG

uilding Services Operation and

Maintenance Executives Society INSTITUTE OF CERTIFIED
JB TR ELT BRI T B PROPERTY MANAGERS

BEVEEEMBE

EFRBETREBITRARSZE - BEY
- FERMPE  FEMETHRAESEMA
EERIRAUIEXERIRE -

The Building Services Operation and

W Maintenance Executives Society, the
Hong Kong Institute of Certified Property

?..c.fmim,i;mm%,g Managers and the Hong Kong Institute of

Real Estate Administrators were added to
the list of PMSA RPBs.




17.6.2021

district.

EERLETARRR
AERERINTAAEESE -

[FAERXEERERIEREZ] -

The PMSA attended the Certificate Course on Building
Management of the Central and Western District Council to
introduce the PM licensing regime to property owners in the

EERFENMEETEFE2021BF X 8 R LAE | BE
TREE  YHEARR ENEYERERSE -

The Chairperson of the PMSA attended the Property
Management Week 2021 — Excellent Practitioners Award
Ceremony as the Guest of Honour and introduced the PM
industry licensing regime to the attendees.

24.6.2021

31.7.2021

EERIFLFEEEEIABERECEREEMEEE
*EERERAREIERAE -

The Chairperson of the PMSA attended the first graduation
ceremony of the PMSA Specified Courses of the School of
Professional Education and Executive Development, Hong
Kong Polytechnic University.

. e

EEREE LR EEREEE R EIntegrate 20215518 + &
RN R A ST R IREEE WM E IR -

The Chairperson of the PMSA attended the Integrate
2021 Forum of the International Facility Management
Association to introduce the enhancement of facilities
management through the use of modern technology.

8.9.2021

“integrate 2021

FACILITY MANAGEMENT CONFERENCE

/
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EERBEERRE NS BHAERESGRIRE)
11.9.2021 REBRMTRE - H15EYE LR EBBIBOR K5 %
BEE g RIBER HENEAEESE -

The PMSA together with the Member of the Legislative
Council (Architectural, Surveying, Planning and Landscape
Functional Constituency) organised the Exchange Meeting
of the Ex-Officio Members of the Election Committee
(Architectural, Surveying, Planning and Landscape) (ASPL)
Sub-sector with the industry. More than 20 representatives
from 15 industry organisations met with the ex-officio
members of the Election Committee (ASPL Sub-sector).

18.10.2021

& 78R 2 A 2 @E’Jfiﬂﬂ“ﬁﬂiiﬂj&flﬂ\‘@ﬂ%iﬁj%fi%?é
¥ EXSERNARERIRIEXERILE

The Fellows/Members of the “Land Surveying Division”
and “Quantity Surveying Division” of the Hong Kong
Institute of Surveyors were added to the list of PMSA
RPBs.

22.10.2021

EERTRARLFERAANXEEMBGAFTISE - &K
AMEEERRERBES -

The Chief Executive Officer of the PMSA attended The
Hong Kong Institute of Certified Property Managers’ 111"
anniversary seminar to discuss future development trends of
the PM industry.

25.10.2021

EERUDER I BRIEE R R RBE  IREXER
X B (EAER FLER) &P M 20185 BEY R E (FH
Bl B8R E) (IERT) R H1) ROFB L

The PMSA organised the CPD seminar on “Law and
Regulations” to enhance the understanding of the
Personal Data (Privacy) Ordinance and the Waste Disposal
(Charging for Municipal Solid Waste) (Amendment)
Ordinance 2018 among industry practitioners.

MEEEEEER
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4.11.2021

EERERMTRERLEFE AR EEIEES S
P [ SR e B IR 822021 | -

= ng Kong ntute ofFacty Managament

Exe-lleme in Fac Ilty Mmigemem Award 2021 Presentation Ceremony

The Chairperson and the Chief Executive Officer
of the PMSA attended the Excellence in FM Award
2021 organised by the Hong Kong Institute of
Facility Management.

4.11.2021

EERIFEAEEREBERMEEERKBEEE
HRRE  NDFABVERERIKE - BT
RITHRAETNES LFREZALOZFEER
TEER -

The Chairperson of the PMSA delivered the
opening address at the first International

INTERNATIONAL

Property Management and Procurement PROPERTY MANAGEMENT
o AND PROCUREMENT
Expo on new development opportunities in EXPO
the PM industry of Hong Kong. The Chief i3 33
Executive Officer of the PMSA also explained RigiEEs B,.."QPKEXNG
the work of the PMSA at the event to the
attendants.

9.11.2021

EER2EMRBREFEZEFRBREHRERE N
MAEEETIEY  BEYEXEEHE -

The PMSA attended the building management
workshop organised by the Home Affairs Department
Wan Chai District Office for introduction of the PM
industry licensing regime.

& im- nf’ SN
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Events and Activities

10.11.2021

EERAYERFRVERATEMEEEMEE@E

The PMSA organised a meeting with the Federation of Hong
Kong Property Management Industry on the PM industry
licensing regime.

4.1.2022
@ CHAM cuﬁ'm%m:s.mv.

EERTFELRITHRBHNERLZEAEHAFRE

The Chairperson and the Chief Executive Officer
of the PMSA attended the annual dinner of the
Chamber of Security Industry.

EERIFERREXZRSBE MTMRTIFL 2B LT esEl
A EERAKERESER) IAMNEEESEE  NAIMEERE
EMIBREREDE] o

The Chairperson of the PMSA delivered a welcome speech in the
Construction Industry Council’s webinar on “Truss-out Bamboo
Scaffolding Safety”. The PMSA General Manager (Regulatory)
was also a speaker at the webinar to introduce the licensing and
regulatory regime of the PM industry.

WERREERALN

4.3.2022 - 11.3.2022

I3

EERATRAEXRABLZHEL SR EBNE  NAIME
RaTEIIFIS

The PMSA arranged webinars for various industry bodies
to introduce the details of the ASPM.

B
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INDEPENDENT AUDITOR’S REPORT
TO THE PROPERTY MANAGEMENT SERVICES AUTHORITY

(established in Hong Kong under the Property Management
Services Ordinance)

Opinion

We have audited the financial statements of the Property
Management Services Authority (“PMSA”) set out on pages 82
to 104, which comprise the statement of financial position as at
31st March 2022, and the statement of income and expenditure,
statement of changes in reserve and statement of cash flows
for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of
the financial position of the PMSA as at 31st March 2022, and of
its financial performance and its cash flows for the year then ended
in accordance with Hong Kong Financial Reporting Standards
("HKFRSs”) issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and have been properly prepared in
compliance with the Property Management Services Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of
our report. We are independent of the PMSA in accordance with
the HKICPA’s Code of Ethics for Professional Accountants (“the
Code”), and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for
our opinion.
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Other Information

The PMSA is responsible for the other information. The other
information comprises the information included in the annual
report, but does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the
other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information identified above when
it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of the PMSA for the Financial
Statements

The PMSA is responsible for the preparation of the financial
statements that give a true and fair view in accordance with
HKFRSs issued by the HKICPA and the Property Management
Services Ordinance, and for such internal control as the PMSA
determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the PMSA is responsible for
assessing its ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going
concern basis of accounting unless the PMSA either intends to
liquidate the PMSA or to cease operations, or has no realistic
alternative but to do so.

The PMSA is responsible for overseeing its financial reporting
process.
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Auditor’s Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. This report is made
solely to you, as a body, in accordance with Part 6 of Schedule
3 to the Property Management Services Ordinance, and for
no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

— Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

— Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the PMSA’s internal control.

— Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the PMSA.
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Auditor’s Responsibilities for the Audit of the
Financial Statements (continued)

— Conclude on the appropriateness of the PMSA’s use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the PMSA’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
PMSA to cease to continue as a going concern.

— Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the PMSA regarding, among other matters,
the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control
that we identify during our audit.

F.S. Li & Co.
Certified Public Accountants

Hong Kong, 4 August 2022
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WX EER STATEMENT OF INCOME AND EXPENDITURE

HZE20220F3A31B ILFE

FOR THE YEAR ENDED 31ST MARCH 2022

2021
P £ BT
Note HK$
WA INCOME
=6 Levies 40,882,100 33,394,550
[RRRE Licence fees 4,709,945 1,112,258
EENIRA Activities income 38,550 -
RITHE Bank interest 100,300 111,437
THEA Administration fee 1,016,130 11,252,395
H A Other income 21,027 2
46,768,052 45,870,642
X EXPENDITURE 4
BT Staff costs 22,387,804 26,909,199
EXEH Professional fees 111,312 254,800
HAERBERY Office accommodation and
related expenses 1,750,355 1,638,610
BALEERX Corporate communications
and promotion 1,511,596 1,091,225
R E (ENTEREE) Levy collection charges 697,068 568,590
BB IT expenses 1,051,884 729,433
e Depreciation 7,812,505 8,236,886
Z SN < Auditor’s remuneration 19,300 18,200
TEERY Activities expenses 46,872 -
HMzH Other expenses 710,894 721,289
B & A Finance costs 5 361,619 297,383
36,461,209 40,465,615
FEASREZEKES SURPLUS AND TOTAL
COMPREHENSIVE INCOME
FOR THE YEAR 10,306,843 5,405,027




B #EAR R &R STATEMENT OF FINANCIAL POSITION
M202243H31H AT 31ST MARCH 2022
2021
Mt BT
Note HK$
EREBEE NON-CURRENT ASSETS
LEYNEL s Property and equipment 6 4,790,572 7,633,613
FREEE Right-of-use assets 7 10,173,080 2,342,995
14,963,652 9,976,608
RBEE CURRENT ASSETS
e RIBNFIE Deposits and prepayments 8 2,321,599 1,960,773
UK BR 3R N LA R U 3R Accounts and other
receivables 9 2,467,996 4,503,764
Him=EA R Bank deposits with maturity
SRITIERR over 3 months 56,000,000 24,000,000
RITEGFTEE S Bank balances and cash 396,585,420 17,292,168
457,375,015 47,756,705
RBEE CURRENT LIABILITIES
JER BRI FEETIE B Accounts payables and accruals 10 4,900,399 5,939,280
W FIA Temporary receipts 11 387,713,000 6,236,500
HEAE Lease liabilities 12 4,102,246 2,173,522
JRIEUL A Deferred income 13 25,066,766 9,233,042
421,782,411 23,582,344
RBEERE NET CURRENT ASSETS 35,592,604 24,174,361
MEERRBER TOTAL ASSETS LESS
CURRENT LIABILITIES 50,556,256 34,150,969
ERBERE NON-CURRENT LIABILITIES
HEEE Lease liabilities 12 6,098,444 -
BIFER Government loan 14 22,000,000 22,000,000
28,098,444 22,000,000
FEE NET ASSETS 22,457,812 12,150,969
s RESERVE
REEH Accumulated surplus 22,457,812 12,150,969

HNFE2HEETF104 B EHERFN20224  The financial statements on pages 82 to 104 were approved and
SHAHEMEETIEXEERTIFENLBITEI  authorised for issue by the Chairperson and Vice-chairperson of

R R RETE o the Property Management Services Authority on 4 August 2022.
Hon Tony TSE Wai-chuen, BBS, JP Professor Eddie HUI Chi-man, MH, JP
Chairperson Vice-chairperson
HEREE  MEHEE  KFeT RN KBHE - KFEMT
EY Bl
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HEEE xR STATEMENT OF CHANGES IN RESERVE
HE2022F3A31HILFE FOR THE YEAR ENDED 31ST MARCH 2022
ZERH
Accumulated
surplus
BIT
HK$
7A2020%F4A1H At 1st April 2020 6,745,942
FEAKLEZERZE Surplus and total comprehensive income
for the year 5,405,027
20213531 H K20215F481H At 31st March 2021 and 1st April 2021 12,150,969
FERHEEERE Surplus and total comprehensive income
for the year 10,306,843
7A2022F3A31H At 31st March 2022 22,457,812
MEECHEEER



BERER

HZE2022F3A31BILFE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST MARCH 2022

2021
L= BT
Note HK$
BEIE2HERE CASH FLOWS FROM OPERATING
ACTIVITIES
FERH Surplus for the year 10,306,843 5,405,027
FTRSISIAEL AR - Adjustments for:
FEHA Interest income (100,300) (111,437)
HEAENE Interest on lease liabilities 88,249 54,063
ERFEZH Loan interest expense 273,370 243,320
e Depreciation 7,812,505 8,236,886
BEVMEREEEE Loss on disposal of property
and equipment - 17,228
BEESEERI v EE Operating cash flows before
Reng changes in working capital 18,380,667 13,845,087
e RIS FIEE M Increase in deposits and
prepayments (360,826) (456,159)
JFE T R R B LAt FE UK R Decrease/(Increase) in accounts
w/ (Ehn) and other receivables 1,997,252 (2,492,906)
T EREEm, Oud) Increase/(Decrease) in temporary
receipts 381,476,500 (197,273,500)
EIEWAIE N Increase in deferred income 15,833,724 6,480,647
PR BRI FERTIE B (Decrease)/Increase in accounts
(R4 m payables and accruals (1,038,881) 768,194
EETHHRE/ (FTA) NET CASH GENERATED FROM/
ZELFE (USED IN) OPERATING
ACTIVITIES 416,288,436 (179,128,637)
REFH2RENE CASH FLOWS FROM INVESTING
ACTIVITIES
BAMEREE Purchase of property and
equipment (426,884) (1,614,554)
BUF B Interest received 138,816 55,277
BB=EAZS Increase in bank deposits with
RATIFFIEM maturity over 3 months (32,000,000) (24,000,000)
RETEFFAZRSTFE NET CASH USED IN INVESTING
ACTIVITIES (32,288,068) (25,559,277)
METB2HERE CASH FLOWS FROM FINANCING
ACTIVITIES
BENHERS 2EXE S Capital element of lease rentals
paid 19 (4,345,497) (4,633,455)
ENHEERS 2FELH Interest element of lease rentals
paid 19 (88,249) (54,063)
TREFFE Loan interest paid (273,370) (243,320)
METEFACRSTFE NET CASH USED IN FINANCING
ACTIVITIES (4,707,116) (4,930,838)
BeRBESEEY NET INCREASE/(DECREASE)
i,/ (D) FaE IN CASH AND CASH
EQUIVALENTS 379,293,252 (209,618,752)
FORERALSEYET CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 17,292,168 226,910,920
FREGREAGEEYVET CASH AND CASH EQUIVALENTS
AT END OF THE YEAR 396,585,420 17,292,168
HeRESZEYHEESM  ANALYSIS OF THE BALANCES OF
CASH AND CASH EQUIVALENTS
RITEFRRE Bank balances and cash 396,585,420 17,292,168
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2022

1.

Background

The Property Management Services Authority (“PMSA”)
was established under the Property Management Services
Ordinance (Cap. 626) which was enacted on 26th May 2016,
with the principal functions to regulate and promote the
development of the property management services industry.

The office address of the PMSA is at Units 806-8, 8/F, Dah
Sing Financial Centre, 248 Queen’s Road East, Wan Chali,
Hong Kong.

The financial statements are presented in Hong Kong dollars,
which is the functional currency of the PMSA.

Significant accounting policies
(a) Basis of preparation

These financial statements have been prepared in
accordance with all applicable Hong Kong Financial
Reporting Standards (“HKFRSs”), which collectively
include all applicable individual Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards
and Interpretations issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”), and accounting
principles generally accepted in Hong Kong, and the
Property Management Services Ordinance. The financial
statements have been prepared under the historical cost
convention.

The HKICPA has issued certain new and revised HKFRSs
that were applied for the first time in the current year of the
PMSA. The adoption of these new and revised HKFRSs
had no material effect on the results and financial position
of the PMSA for the current and prior years.

The PMSA has not early adopted new and revised HKFRSs
that are not yet effective for the current year. Explanation
of this is included in Note 20.

Preparation of the financial statements in conformity with
HKFRSs requires management to make judgements,
estimates and assumptions that affect the application of
policies and reported amounts of assets, liabilities, income
and expenses. The estimates and associated assumptions
are based on historical experience and various other
factors that are believed to be reasonable under the
circumstances, the results of which form the basis of
making the judgements about carrying values of assets
and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.
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2. Significant accounting policies (continued)

(a)

(b)

(c)

Basis of preparation (continued)

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognized in the period in which the estimates are
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Revenue recognition

Levy is recognized as income when it becomes due and
payable to the PMSA.

Bank interest income is recognized as it accrues using the
effective interest method.

Other income is recognized on an accrual basis.

The PMSA recognized revenue from contracts with
customers is based on the performance obligations
identified in the contracts. Revenue is recognized when
(or as) the PMSA satisfies a performance obligation by
transferring a promised service to a customer who obtains
the control of the service. Further details of the PMSA’s
revenue recognition policies are as follows:

() Administration fee, licence application fee and
activities income are recognized upon provision of
services.

(i) Licence fees are recognized over time on a straight-
line basis over the licence period.

Recognition and derecognition of financial
instruments

Financial assets and financial liabilities are recognized
in the statement of financial position when the PMSA
becomes a party to the contractual provisions of the
instruments.

Financial assets are derecognized when the contractual
rights to receive cash flows from the assets expire; the
PMSA transfers substantially all the risks and rewards of
ownership of the assets; or the PMSA neither transfers nor
retains substantially all the risks and rewards of ownership
of the assets but has not retained control on the assets.
On derecognition of a financial asset, the difference
between the assets’ carrying amount and the sum of
the consideration received is recognized in statement of
income and expenditure.

Financial liabilities are derecognized when the obligations
specified in the relevant contract are discharged, cancelled
or expired. The difference between the carrying amount of
the financial liability derecognized and the consideration
paid is recognized in the statement of income and
expenditure.
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2. Significant accounting policies (continued)

(d) Financial assets

(e)

Financial assets are recognized and derecognized on a
trade date basis where the purchases or sales of assets
that under contracts whose terms require delivery of the
assets within the timeframe established by the market
concerned, and are initially measured at fair value, plus
directly attributable transaction costs except in the case of
investments at fair value through profit or loss. Transaction
costs directly attributable to the acquisition of investments
at fair value through profit or loss are recognized
immediately in statement of income and expenditure.

Financial assets of the PMSA are classified under financial
assets at amortised cost.

Financial assets (including account and other receivables)
are classified under financial assets at amortised cost if
they satisfy both of the following conditions:

() the assets are held within a business model whose
objective is to hold assets in order to collect
contractual cash flows; and

(i) the contractual terms of the assets give rise
on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding.

Financial assets at amortised cost are subsequently
measured at amortised cost using the effective interest
method less loss allowances for expected credit losses.

Loss allowances for expected credit losses

The PMSA recognizes loss allowances for expected
credit losses on financial assets at amortised cost.
Expected credit losses are the weighted average of
credit losses with the respective risks of a default
occurring as the weights.

At the end of each reporting period, the PMSA measures
the loss allowance for a financial instrument at an amount
equal to the expected credit losses that result from all
possible default events over the expected life of that
financial instrument (“lifetime expected credit losses”) for
accounts and other receivables, or if the credit risk on that
financial instrument has increased significantly since initial
recognition.
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2. Significant accounting policies (continued)

(e)

(f)

(9)

Loss allowances for expected credit losses
(continued)

If, at the end of the reporting period, the credit risk on
a financial instrument (other than account and other
receivables) has not increased significantly since initial
recognition, the PMSA measures the loss allowance for
that financial instrument at an amount equal to the portion
of lifetime expected credit losses that represents the
expected credit losses that result from default events on
that financial instrument that are possible within 12 months
after the reporting period.

The amount of expected credit losses or reversal to adjust
the loss allowance at the end of the reporting period to
the required amount is recognized as an impairment in
statement of income and expenditure.

Impairment of non-financial assets

At the end of each reporting period, wherever there is
any indication that an item of property and equipment
is impaired, the recoverable amount of the asset should
be estimated. The recoverable amount of an asset is
the higher of its fair value less costs to sell and value in
use. If the recoverable amount is less than the carrying
amount, an impairment loss is recognized to reduce the
asset to its recoverable amount. Such impairment losses
are recognized in surplus or deficit. An impairment loss
is reversed if there has been a favourable change in the
estimates used to determine the recoverable amount. A
reversal of an impairment loss should not result in the
asset’s carrying amount exceeding that which would
have been determined has no impairment loss been
recognized in prior years. Reversals of impairment losses
are credited to surplus or deficit in the year in which the
reversals are recognized.

Property and equipment

Property and equipment are stated at historical cost
less accumulated depreciation and any accumulated
impairment losses.

Depreciation is provided to write off the cost of
property and equipment less their residual values over
their estimated useful lives, using the straight-line
method as follows:

Computers and softwares 3 years
Office equipment 5 years
Furniture and fixtures 5 years
Leasehold improvements 5 years
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2. Significant accounting policies (continued)

(h) Leases

Leases are recognized as right-of-use assets and
corresponding lease liabilities when the leased assets
are available for use by the PMSA. Right-of-use assets
are stated at cost less accumulated depreciation and
impairment losses. Depreciation of right-of-use assets is
calculated to write off their cost over the lease term on a
straight-line basis.

Right-of-use assets are measured at cost comprising the
amount of the initial measurement of the lease liabilities,
lease payments prepaid, initial direct costs and the office
reinstatement costs. Lease liabilities are initially recognized
at the present value of the lease payments payable over
the lease term, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined,
using a relevant incremental borrowing rate. Each lease
payment is allocated between the liability and finance cost.
The finance cost is charged to profit or loss over the lease
term so as to produce a constant periodic rate of interest
on the remaining balance of the lease liabilities.

Payments associated with short-term leases and leases of
low value assets are recognized as expenses in profit or
loss on a straight-line basis over the lease terms. Short-
term leases are leases with an initial lease term of 12
months or less.

Accounts and other receivables, and contract
assets and contract liabilities

A receivable is recognized when the PMSA’s right to
consideration is unconditional. A right to consideration is
unconditional if only the passage of time is required before
payment of that consideration is due. If revenue has been
recognized before the PMSA has an unconditional right
to consideration, the amount is presented as a contract
asset. Receivables are stated at amortised cost using the
effective interest method less allowance for credit losses
(see note 2(e) above).

A contract asset is recognized when the PMSA
recognizes revenue before being unconditionally
entitled to the consideration under the payment terms
set out in the contract. Contract assets are assessed
for expected credit losses in accordance with the
policy set out in note 2(e) above and are reclassified
as receivables when the right to the consideration has
become unconditional. A contract liability is recognized
when the customer pays consideration, or has an
unconditional right to consideration (in such case, a
corresponding receivable is recognized), before the
PMSA recognizes the related revenue.
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2. Significant accounting policies (continued)

1)

(k)

U]

Cash and cash equivalents

For the purposes of the statement of cash flows, cash
and cash equivalents comprise cash on hand and
deposits with banks within 3 months to maturity from
date of deposit.

Provision

Provisions are recognized when the PMSA has a legal
or constructive obligation as a result of past events,
it is probable that an outflow of economic benefits
will be required to settle the obligation and a reliable
estimate can be made. Where the time value of money is
material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

Employee benefits

Salaries, gratuities, paid annual leave, contributions to
defined contribution retirement plans and the cost of
non-monetary benefits are accrued in the year in which
the associated services are rendered by employees of
the PMSA.

(m) Interest expenses

(n)

Interest expenses are expensed in the period in which they
are incurred.

Related parties

For the purposes of these financial statements, a related
party includes a person and an entity as defined below:

() A person or a close member of that person’s family is
related to the PMSA if that person:

(@) has control or joint control of the PMSA,;
(b) has significant influence over the PMSA; or

(c) is a member of the key management personnel of
the PMSA.

(i) An entity is related to the PMSA if any of the following
conditions applies:

(@) The entity and the PMSA are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to the
others).

(b) One entity is an associate or joint venture of
the other entity (or an associate or joint venture
of a member of a group of which the other
entity is a member).
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2. Significant accounting policies (continued)

(n) Related parties (continued)
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Both entities are joint ventures of the same
third party.

One entity is a joint venture of a third entity and
the other entity is an associate of the third entity.

The entity is a post-employment benefit plan for
the benefit of employees of either the PMSA or an
entity related to the PMSA. If the PMSA is itself
such a plan, the sponsoring employers are also
related to the PMSA.

The entity is controlled or jointly controlled by a
person identified in (i).

A person identified in (i)(a) has significant
influence over the entity or is a member of the key
management personnel of the entity.

The entity, or any member of a group of which
it is a part, provides key management personnel
services to the PMSA.

Close members of the family of a person are those family
members who may be expected to influence, or be
influenced by, that person in their dealings with the entity.

Taxation

The PMSA is exempt from Hong Kong Profits Tax under
section 87 of the Inland Revenue Ordinance.

4. T H 4. Expenditure
2021
BT
HK$
FEXHBE The following expenses have
LTIEEER : been included in determining
the surplus:
BT Staff costs
e REMER Salaries and other benefits 21,855,867 26,221,538
FEHFGRIKRET BRI Contributions to defined
contribution retirement plan 531,937 687,661
22,387,804 26,909,199




5. I EH 5. Finance costs
2021
BT
HK$
HEAEFE Interest on lease liabilities 88,249 54,063
BERFES Loan interest expense 273,370 243,320
361,619 297,383
MERZME 6. Property and equipment
ERREMN WAERE FEREE  HENEEE Bt
Computers Office Furniture Leasehold
and softwares equipment and fixtures improvements Total
B B BT BT BT
HK$ HK$ HK$ HK$ HK$
KA Cost
120204 A1H At 1st April 2020 3,363,261 93,936 859,461 8,107,762 12,424,420
RE Additions 1,365,712 108,055 9,540 131,247 1,614,554
RE Disposals (100,000) - (1,125) - (101,125)
72021F3 4317 At 31st March 2021
R2021E4A18 and 1st April 2021 4,628,973 201,991 867,876 8,239,009 13,937,849
NE Additions 400,585 8,499 7,300 10,500 426,884
1202234318 At 31st March 2022 5,029,558 210,490 875,176 8,249,509 14,364,733
ZEHE Accumulated depreciation
202064 A1H At 1st April 2020 1,077,716 18,908 193,869 1,881,463 3,171,951
FENE Charge for the year 1,377,621 38,308 172,229 1,628,029 3,216,182
B R e Written back on disposals (83,333) - (564) - (83,897)
12021F3A318 At 31st March 2021
R2021E4A1H and 1st April 2021 2,372,004 57,206 365,534 3,509,492 6,304,236
FENE Charge for the year 1,405,696 40,965 174,062 1,649,202 3,269,925
72022F3 4318 At 31st March 2022 3,777,700 98,171 539,596 5,158,694 9,574,161
REFE Net book value
R2022F3A31H At 31st March 2022 1,251,858 112,319 335,580 3,090,815 4,790,572
R2021F3A318 At 31st March 2021 2,256,969 144,785 502,342 4,729,517 7,633,613
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7. FHAREE 7. Right-of-use assets
BT
HK$
2% Cost
R2020F481H ~ 2021F3H31H At 1st April 2020, 31st March 2021
K2021F4 A1 H &% and 1st April 2021 12,384,402
FAEE Additions during the year 12,372,665
& E s Written off upon expiry of lease (11,414,308)
202243 A31 H A& At 31st March 2022 13,342,759
ZHiTE Accumulated depreciation
R2020F4 818 At 1st April 2020 5,020,703
FENE Charge for the year 5,020,704
M2021F3A31H N2021F4A1H At 31st March 2021 and 1st April 2021 10,041,407
FEWE Charge for the year 4,542,580
TH S JE w5 Written off upon expiry of lease (11,414,308)
202243 A31H At 31st March 2022 3,169,679
REAE Net book value
R2022F3 A31H & At 31st March 2022 10,173,080
R2021F3 A31 B &% At 31st March 2021 2,342,995

EERRKEHEERARETYE AN
e R36EA - EPMOBENREE
BRE T EVEBERRRERTISHE
SHEMESFMRER - SHEHTERE
HEME -

BRERFENRE

e hBENRBRERASMAAS
iR 451,266,169/ T (2021 ¢
1,410,068/ L) © FBEIR —F & UeME -

The PMSA is the lessee of several properties held under
operating leases. The leases typically run for an initial period
of 36 months. Two of the leases offer the PMSA an option to
renew the leases for further 3 years at prevailing market rent
after expiration of the initial period. None of the leases includes

contingent rentals.

8. Deposits and prepayments

Deposits and prepayments include deposits related to
office rental and utilities deposits of HK$1,266,169 (2021:
HK$1,410,068) that are expected to be recovered after one

year.



9. FEUARFR R H f FE WK

9. Accounts and other receivables

HoAth UK
FEUHIB

Levy receivables
Other receivables
Interest receivables

2021
BT
HK$

2,450,352
= 1,603,000
17,644 56,160

2,844,604

2,467,996 4,503,764

REeEEMEEER RERSREME
Jol) R LS A8 R e L Al 7 LA R 2 o
F—FE  UERES SHAER

BEFE -

RIFBELSR  BERRBREUFIEL
R EER DMK E A 2 HKRE
FTATH ZIERERER - BUREGRRE

MR ARl D AT a0 T

At the end of each financial reporting period, the PMSA’s levy
= B8k receivables and other receivables were individually assessed
for impairment, based on their credit history.

Based on past experience, the PMSA considers that no
impairment allowance is necessary in respect of these
receivables as there has not been any significant unfavorable

change in credit quality and the receivables are considered
fully recoverable. The ageing analysis of the levy receivables
and other receivables is as follows:

2021

BT

HK$

1-90H 1 -90 days 2,440,902 3,961,254

91 - 180H 91 - 180 days 9,100 486,000

HiE180H Over 180 days 350 350

2,450,352 4,447,604

10. B ERF R FESTIE B 10.Accounts payables and accruals

2021

BT

HK$

FETER R Accounts payable 614,806 348,925

E b eI sIEFERTIE B Other payables and accruals 304,918 162,749
EHFES Provisions for

ok - Gratuity 2,285,754 3,544,179

N - Leave 684,879 889,690

-WAEEREA — Office reinstatement cost 1,010,042 993,737

4,900,399 5,939,280
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11. WK E

EERERBEHRELRT  HPHH
TERRRBFES N&IHRNEE
I TRUNMEEERR (RERE
MERZAB) MBS E ] ([MEX
EEtED)  RAKMEETIERHER
RIVEFN RS N IAS E RRH#
Bk -

(MMEXERFEIEERLARER - &
eRggT (ABEMAET)  ITX%
REMBERERERZHREFE
BRATENAEMEXERB T (AEER
MiR%Z B T) IR B E - BB
Mg EAEMNRERTE - LB EM
MEFLRRBREAKRZELHE
PiEHETE -

11.Temporary receipts

To give recognition in anti-epidemic efforts and provide
financial support to frontline property management workers,
the Government has established the “Anti-epidemic Support
Scheme for Environmental Hygiene and Security Staff in
Property Management Sector” (“ASPM”) under the sixth
round of the “Anti-epidemic Fund”. The PMSA has been
commissioned by the Home Affairs Department to implement
the ASPM.

The objective of the ASPM is to provide financial support to
frontline property management workers performing duties
related to security or environmental hygiene (i.e. cleansing
and security workers) in private residential and composite (i.e.
commercial cum residential) buildings, as well as industrial and
commercial buildings, with a view to improving their personal
protection and environmental hygiene, and giving recognition
to their committed anti-epidemic efforts since the onset of the
fifth wave of the epidemic.

12.7HE8 & 12.Lease liabilities
2021
BT
HK$
MR3H31H At 31st March
HEBBELIFEER Maturity profile of lease liabilities
——%N — Within 1 year 4,203,508 2,178,809
——FRE=ZFNRN — After 1 year but within 3 years 6,152,079 -
HEBECRRE) Lease liabilities (undiscounted) 10,355,587 2,178,809
AhIR(E Discount amount (154,897) (5,287)
HESEBLR) Lease liabilities (discounted) 10,200,690 2,173,522
DR Classified as:
mEEE Current portion 4,102,246 2.173,522
EREBEE Non-current portion 6,098,444 -
10,200,690 2,173,522
HEIASTHILFE Year ended 31st March
HEEBEREEZD Movements of the carrying
amount of lease liabilities:
s B At the beginning of the reporting
period 2,173,522 6,806,977
RS EE) Non-cash changes
—-HEaEHNE — Interest on lease liabilities 88,249 54,063
- HEaEZER — Recognition of lease liabilities 12,372,665 -
e Cash payments (4,433,746) (4,687,518)
HERER At the end of the reporting period 10,200,690 2,173,522
MESREEETH



13.EIEWR A 13.Deferred income

2021

BT

HK$

EIEWA Deferred income in respect of

THRER Administration fee * 10,983,870 =

1 HR Licence fees * 14,082,896 9,233,042
25,066,766 9,233,042

fOBRERARREREHEEREEERY
TIMEEFEIMNNITRE - &
EEARR R HEEBER ZRE
WS EERIERBARBUA -

THE 2 BUGRER IR E B9 2 BN
AEHREERAEAFEZRFZAZ T
(2021 : 2,752,395/87T) o

o RREERECDEREERBIED) [
PR A A MR L 12 18 1 PR A5 2 R AT
T AR AN B ERTER RN -

EREZERRBRREBINZET
WMAZEBROCHERAEATEZREA
2,390,946/ 7T (2021 + &)

14. BLFE R

BN ERAERRER - UHEFHE
DHFEEE - (BEHHMIRFI2020/218F
BFERITIEIFE2023/24 0 BFE -
FEEHRE - XNRENERARTERE
REBEMKRFEENIAIIBIM - FE
WEMB=AE BN AEEERAS
FE -

Deferred income represents the administration fee that received
from the Home Affairs Department to implement the ASPM, and
is deferred and recognized as income in the statement of income
and expenditure on a systematic basis in the same periods in
which the expenses are incurred.

Revenue in respect of the administration fee recognized during
the year that was included in the opening balance of deferred
income is nil (2021: HK$2,752,395).

Deferred income represents the licence fees received from the
licensees in accordance with the provisions in the Property
Management Services Ordinance, and is deferred and recognized
as income in the statement of income and expenditure over the
licence period.

Revenue in respect of the licence fees recognized during the year
that was included in the opening balance of deferred income is
HK$2,390,946 (2021: nil).

14.Government loan

The loan from Government is unsecured and repayable by
5 equal annual instalments. The first repayment is deferred
from the financial year 2020/21 by 3 years to the financial
year 2023/24. From the day on which the loan was drawn for
the first time, interest will be accrued and paid on 31st March
of each financial year. Interest is to be calculated at “no-
gain-no-loss” rate on the basis of simple interest rate on the
outstanding loan amount.
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15.BERB2EARNESE

15.Capital commitments for acquisition of
equipment

2021
BT
HK$
BEELERELEE Contracted but not provided for 2,178,191 140,400
16.EXEREALRS 16.Material related party transactions
EEERNEESREARMEATITETYH During the year the PMSA undertook the following material
HEaEEALSIT : transactions with related parties in the normal course of its
operation:
2021
BT
HK$
FEEIEA BB R Remuneration for key
management personnel
REETEHM Short-term employee benefits 5,701,374 5,238,451
B e B A Post-employment benefits 750,653 733,885
6,452,027 5,972,336

@Bt ATE IR (RHEE4) o

Total remuneration is included in “staff costs” (see note 4).




17.eMEERES 17.Financial assets and liabilities
(a) eRMEEREBER (a) Categories of financial assets and liabilities
2021
BT
HK$
EMEE Financial assets
RENVEE —IH AR AE © Current assets — at amortised cost:
e Deposits 1,266,169 1,410,068
JFEE Uiz B R % L b AR Accounts and other receivables 2,467,996 4,503,764
BB =EARH 2 R1T/F3  Bank deposits with maturity
over 3 months 56,000,000 24,000,000
RITHEENES Bank balances and cash 396,585,420 17,292,168
456,319,585 47,206,000
SEaE Financial liabilities
IR B G —REEACARE © Non-current liabilities — at amortised cost:
HEaE Lease liabilities 6,098,444 -
BIER Government loan 22,000,000 22,000,000
MENEE —IREAAME © Current liabilities — at amortised cost:
IR Temporary receipts 387,713,000 6,236,500
HEEE Lease liabilities 4,102,246 2,173,522
FEfTRRF R FERTTR B Accounts payables and accruals 4,900,399 5,939,280
424,814,089 36,349,302

(b)

MHEEAREENEERBEE

(b) Financial risk management objectives and

£ B HEET

 EERLTEEE

BEAHSMER R AME SRR - i

policies

In the normal course of the operation, the PMSA does not
expose to significant foreign currency risk and price risk.

BRI T Other risks are described below:
() F=E (i) Interest rate risk

EERMFEERBERRA

RN

M2022F3A31H » REFE
LR TR-ESETAA L
thEERFTIE  EEHHF
[E AR D 1 1220,000
BT (2021 © A& 50
220,000/ 7T) °

The PMSA’s interest bearing financial liability is
government loan.

Sensitivity analysis

At 31st March 2022, had the interest rate been 1%
higher/lower and with all other variables held constant,
the PMSA’s surplus for the year would decrease/
increase by HK$220,000 (2021: surplus would
decrease/increase by HK$220,000).
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17.eHEEREBE @
(b) B R EIEN B ERBUER (&)

(ii)

(i)

FERR

EERZEERBRERNLRA
RITFER > BRI RER
=BERMRZRT  FREER
BB FEX o

E BRI ESA EAHEM AR
EHBSREEZHERR -

EERMERZAEERR

EEFBARRZEREHE
ERMBEMRERERZE
HERR

BATIRHZRIBME  EER
WREEFRBEREFPZEE
Rk BitEERBRER

EERRAREMEEZEEM
RN RMMELRAEYA
BEAREFHMEERE -

RBEEERE

EERSTHEEREMBER
MIRENESHF R - ARERE
RAMZACHEE  mEEH
MEHBEREHERHHK °

TRETREEERREHR
EAMNIMANR SRR
BERDHT -

MEBEREEER

2021-22 [

B ®E

17.Financial assets and liabilities (continued)

(b) Financial risk management objectives and
policies (continued)

(ii) Credit risk

The PMSA’s credit risk is primarily attributable
to cash at banks and is insignificant because the
counterparties are the banks with high credit rating.

The PMSA does not hold any collateral to cover its
credit risks associated with its financial assets.

The maximum exposure to credit risk is represented
by the carrying amount of each financial asset in the
statement of financial position after deducting any
impairment allowance.

The PMSA has no significant concentrations of credit
risk with respect to the services provided to clients;
the credit risk is therefore limited.

The PMSA considers the credit risk on its financial
assets is in line with original expectations, and no
significant expected credit losses are expected.

(iii) Liquidity risk

The PMSA'’s policy is to regularly monitor current
and expected liquidity requirements to ensure that
it maintains sufficient reserves of cash to meet its
liquidity requirements in the short and long term.

The following table details the contractual maturities at
the end of the reporting period of the PMSA'’s financial
liabilities:



17.¢MEEREE @
(b) M EKEEN B ZREE (&)

(iii) REE & E B ()

20223 A31H
MEBE

B HIE
HERE
ERIRS R ERH IR E
EnBEE
HERE
BFER

R2021F3A31H
REBE

Bl
HEARE
RN ERIER
EnRBAaE
BRER

At 31st March 2022
Current liabilities

Temporary receipts

Lease liabilities

Accounts payables and accruals
Non-current liabilities

Lease liabilities

Government loan

At 31st March 2021
Current liabilities

Temporary receipts

Lease liabilities

Accounts payables and accruals
Non-current liabilities

Government loan

17.Financial assets and liabilities (continued)

(b) Financial risk management objectives and

policies (continued)

(iii) Liquidity risk (continued)

—FR
RMEK

RETRE)
ARBERE
Contractual
undiscounted
cash flow

FETH BA—F

More than
1 year

Carrying
amount
BT BT BT BT
HK$ HK$ HK$ HKS$

Within 1 year
or on demand

387,713,000 387,713,000 387,713,000 =
4,102,246 4,203,508 4,203,508 =
4,900,399 4,900,399 4,900,399 =
6,098,444 6,162,079 = 6,152,079

22,000,000 22,000,000 = 22,000,000

424,814,089 424,968,986 396,816,907 28,152,079
6,236,500 6,236,500 6,236,500 -
2,173,522 2,178,807 2,178,807 -
5,939,280 5,939,280 5,939,280 -

22,000,000 22,000,000 - 22,000,000
36,349,302 36,354,587 14,354,687 22,000,000

(c) AR{EE

(c) Fair values

R20224F K2021F3HA31BTE S
MEERBEZEEREAAEE

BRATHE

fhit o

NRBETZERA

VASR B 7 R P EIRE T

All financial assets and liabilities are carried at amounts not
materially different from their fair values as at 31st March
2022 and 2021. The fair value is estimated as the present
value of future cash flows, discounted at current market
interest rate.
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18. 54X EHE 18.Capital management

RMBEEABERZER  BEERZEXR
REEEERZREER -

EEREEEANBRES

() REEERFELENREN AR

b) BREERMEIR -

B E R A EROR Y B R A
MEEZBRKE  HERRBET
BERER  ARELERREE R
TRERABABL - AEBRERE
FUHmED) o

BEEEMEERENEER

TR EEREARETDHELAGD
23 RRASIIFRGEY - BER
BELANAERRSREIRKBA R
ERREERNASRERANBLR
BEPzcHeRENEE -

For the purpose of capital disclosure, the capital structure of
the PMSA consists of its accumulated surplus.

The PMSA’s capital management objectives are:

(@) to ensure the PMSA’s ability to continue as a going
concern; and

(b) to achieve the PMSA’s goals.

The PMSA regularly reviews and manages its capital in light of
changes in economic conditions and the risk characteristics
of the underlying assets so as to ensure adequacy for both
operational and capital needs. The capital management
strategy remains unchanged from prior year.

19.Reconciliation of liabilities arising from

financing activities

The table below details changes in the PMSA'’s liabilities from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are liabilities for which
cash flows were, or future cash flows will be, classified in the
PMSA’s statement of cash flows as cash flows from financing
activities.

R2021F451R

METHRERERE

XNERME
ENEERE  ERE D
ENEERE ZMEED

Hit2s
rEERACHEAR

BERMEXH
BEAEFE

R2022F3A31H

HERE BT ER
Lease liabilities  Government loan
BT BT
HK$ HKS$
At 1st April 2021 2,173,522 22,000,000 24,173,622
Changes from financing
cash flows:
Loan interest paid - (273,370) (273,370)
Capital element of lease rentals paid (4,345,497) - (4,345,497)
Interest element of lease rentals paid (88,249) - (88,249)
(2,260,224) 21,726,630 19,466,406
Other changes:
Recognition of lease liabilities
during the year 12,372,665 - 12,372,665
Loan interest expense - 273,370 273,370
Interest on lease liabilities 88,249 - 88,249
At 31st March 2022 10,200,690 22,000,000 32,200,690




19.METEMEEEBNER @ 19.Reconciliation of liabilities arising from
financing activities (continued)

HEBR BFER Gl
Lease liabilities ~ Government loan Total
BT o BT
HKS HK$ HKS
202054518 At 1st April 2020 6,806,977 22,000,000 28,806,977

BREZH RS RESD Changes from financing

cash flows:
SHESFE Loan interest paid - (243,320) (243,320)
ENEEMEERS S Capital element of lease rentals paid (4,633,455) - (4,633,455)
ENEEMEMERS Interest element of lease rentals paid (54,063) - (54,063)
2,119,459 21,756,680 23,876,139
Hit g : Other changes:
BFFES T Loan interest expense - 243,320 243,320
HEEEFIE Interest on lease liabilities 54,063 - 54,063
R2021F3A31H At 31st March 2021 2,173,622 22,000,000 24,173,522
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20.CEHAERFRERERNER

B iR 5 22 A

BEGHMAGERMRAFERARE
AW REAMBHRERNRANZIAE
RN GHTER] - BIERREREE RAAREK
THIBIE -

(BB TR ER) B (L) -
BEAIER IR

(EBRIER) H165 (BTH) -
W% - BE R R ERE AR 2

A sR!

(EBRIER) BITH (BTAH) -
BIRIER 0~ BT A H2ZRA

2018F E2020F EH 7 (BB B RS
AR (ERTA)!

(BFEVHREERL) FA5E (EFTA) -
BESBARDNIERD N EFERES
55 ARRA1E T (2020%F)°

(BEGER) B1RE(BEMK
BEERD)EBREE2W 2B A
SETBRINEE®

(FEEGHER)FEBR/ZEBFATN
ST AT A E®?

T 2022451 A1 Bk 2 ARG 2 25 IR
AR

2 JA2023%F1 1Bk 2 %Gz @RI

EERBEHRELH REETNELRM
BHREENLRBELGTENNERTE
HEERMBERRTERBNSHEELE

S/ 4808
REE -

20.Hong Kong Financial Reporting Standards

issued but not yet effective for the year

The HKICPA has issued a number of amendments and
new standards which are not yet effective for the current
accounting year and which have not been adopted in these
financial statements. These include the following items which
may be relevant to the PMSA.

Amendments to HKFRS 3, Reference to the Conceptual
Framework '

Amendments to HKAS 16, Property, Plant and Equipment:
Proceeds before Intended Use !

Amendments to HKAS 37, Onerous Contracts — Cost of
Fulfilling a Contract '

Annual Improvements to HKFRS 2018-2020 Cycle '

Amendments to HKAS 1, Classification of liabilities as current
or non-current and the related amendments to Hong Kong
Interpretation 5 (2020) 2

Amendments to HKAS 1 and HKFRS Practice Statement 2,
Disclosure of Accounting Policies ?

Amendments to HKAS 8, Definition of Accounting Estimates 2

Effective for annual periods beginning on or after 1st January
2022

2 Effective for annual periods beginning on or after 1st January
2023

The PMSA anticipates that the application of these new
and revised HKFRSs and HKASs will not have a material
effect on the amounts recognized in the PMSA’s financial
statements.



RTIAMREE RS

Prescribed Property Management Services
T RERIFTRYREERS

Seven Categories of Prescribed Property Management Services
MEH —REER

General management services
relating to a property

BEFYENREEE
Facility management relating to a
property

b
Management of the environment
of a property

o e e v g ey =

BEFEEEMSHAER

ANERER
X NS -
VRIS - RERRE Human resources management

- Repair, maintenance and

. relating to personnel involved in the
2| improvement of a property

management of a property

1= BTFNENTEREESE F|:|q BT IREENERRE
= Finance and asset management Legal services relating to the
gl AN

relating to a property management of a property

% :t1#%2 DESIGN CONCEPT

MEEEBMELARZ TSR TRBEL TEE
£ MBERAANRERERECN-RERREEREB
ZERE  BIETAMSBSEEEZEET]  #H
BEMEXTARBENLERILER > BIEEN  BFER
EHER -

Property management is like a kaleidoscope, diverse,
involving different fields and ever-changing. The
prism that drives the changes of the pattern in the
kaleidoscope represents the PMSA promoting the
industry to move forward towards a new milestone
of enhanced quality and professionalism through
the “three-pronged approach” of regulating through
licensing, formulating codes of conduct and
encouraging continuing professional development.
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